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TOWN OF CONCORD
Office of the Town Manager
Town House
P.O. Box 535
Concord, Massachusetts 01742

TEL: 978318-3000
FAX: 978318-3002

Stephen Crane, Town Manager

March 25, 2021

Chairperson Escobedo and Members of the Select Board:

Enclosed please find for your review the fdrown

Fiscal Year 2022 (July 1, 2021 - June 30, 2022) in accordance with the requirements of the Town Charter.
The budget complies with the Finance Committee Guidelines, which recommends an increase of
$931,231 for the Town Government, $931,231 for Concord Public Schools and $931,231 for Concord-
Carlisle Regional School District (the even split was determined by the Committee). Overall, the FY22
General Fund Budget of $118,260,360 is proposed to grow by $2,680,217 or 2.32% from the FY21
budget, and impact on the property tax levy for existing taxpayers is estimated to be +2.32%, though the
exact increase to a tax bill may vary due to changes in the assessed value of a particular property.

The financial health of a municipality is partly reflected in the credit rating for borrowing funds as
determined by rating agencies. Since 1987, Concord has earned a Aaa credit rating, the highest possible,

\Y

by Moodyds I nvestors Service. The proposed budget

this rating. Overall expenditures are projected to increase by 2.32%. Free Cash (the State certified fund
balance for the General Fund) has been certified as $6,398,206 as of June 30, 2020, more than 5.5%
over the previous year 6 s bud gesdthan antiipaited, ama s tangetytthe
result of timing issues relative to grant receipts for the Cambridge Turnpike project. But for these timing
issues, Free Cash would have been approximately 6.8% and the planned use of $1M in Free Cash to
support the FY22 budget would have maintained the level above 5%. As it stands, the use of $1M wiill
reduce Free Cash to 4.57%. The FY22 Unused Levy Capacity (the amount that the property tax levy can
increase above of limit set by Proposition 2 %) is projected to be $4,492,781, and this capacity provides
a buffer, should the Town need to increase future spending by more than 2.5%.

S

As has historically been the case, Concord is dependent on Property Taxes as a source of funding
for Town operations with 85.5% of revenues coming from this source of revenue. Other sources include
State Aid (4.8%), Motor Vehicle Excise (2.6%), Other Local Revenue (3.1%), Transfers (2.0%), Free
Cash (1.6%), and Other (0.4%).

Major expense categories include debt service, pension, and health insurance. With the
construction of three new elementary schools and a new regional high school within the past seventeen
years, the amount of debt that the Town had taken on, is gradually being paid off. The FY22 debt service
expense is projected to be $11,036,714 or 9.33% of the Total General Fund Budget, and includes:
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1 $4,167,370 (37.8% of debt service) for non-excluded Town and Concord Public Schools (CPS)
purchases and projects such as heavy equipment (including Fire trucks and ambulances), road
repairs, park improvements and building renovations;

1 $3,250,139 (29.4% of debt service) for Town and CPS excluded debt projects mostly for the
construction of three elementary schools;

1 $3,241,186(29.4% of debt service) for the Concord-Carlisle Regional School District excluded
debt assessment for the new high school; and

1 $378,019 (3.4% of debt service) for the Minuteman Technical Regional School District excluded
debt assessment for a new high school.

From recent anecdotal stories in the media, some municipal retirement systems throughout the
country seem to be in trouble, b u t t his i s not the case in Concord
Assessment is $3,412,844, approximately 16% or $550,000 lower than FY21, due to an adjustment in
the split of assessment paid by the Pension Reserve Account. The Pension Reserve Account was
established in the 19906s to help mitigate spikes i
end of its unfunded liability amortization, and due to favorable investment performance, the Town was
able to revise its drawn down schedule beginning in FY22. As of the January 1, 2020 Actuarial Valuation,
Concord has a Net Pension Liability of $24.3 million and a funded ratio of 88.3%, which makes Concord
among the top funded public retirement systems in the State with a schedule to be fully funded by FY29.

For the past few decades, health care costs and associated health care premiums have risen at
a pace greater than inflation. Several factors have helped keep these increasing costs more
manageable. The Town is a member of Minuteman Nashoba Health Group, which is a joint purchasing
consortium of 17 area towns that pools risks and self-funds health care plans to keep costs down. As
compared to other Massachusetts municipalities, t h
health care premiums is on the lower side at approximately 55% for active employees and 50% for
retirees. The FY22 allocation for health insurance for Group Health is projected to be $6,639,042, a 4.0%
increase from FY21. The General fund support for Other Post-Employment Benefits (OPEB), the health
care supplement for retirees, is projected to be $1,220,195, an 18.6% decrease from FY21 due to an
adjustment in the amortization schedule, which smooths the total remaining unfunded liability equally
over the next eight years.

Total Budget Plan

The Total General Fund Budget includes funding for all Town programs and services with the
exception of those operations supported by user fees, such as the supply of electricity by the Light Plant
and distribution of water by the Water Division. The outline for the budget of $118,260,360 is presented
on the next page.
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Town Government
Outside Receipts

Concord Public Schools

Concord-Carlisle RSD

Subtotal

All Other Accounts?

Total Budget Plan

General Fund Budget

Fy21
Budget

$28,031,664

$40,777,193
$20,436,322

$89,245,179

$26,334,964

$115,580,143

FY22
Proposed

$29,292,894

$41,708,424
$21,367,553

$92,368,871

$25,891,489

$118,260,360

Change (FY21 to FY22)

Amount Percent
$931,231 3.32%
$330,000 1.18%
$931,231 2.28%
$931,231 4.56%

$3,123,692 3.50%
- $400,394 -1.52%
$2,680,217 2.32%

For each dollar raised, the following is breakout of how it would be spent.

Retirement
$0.03

OPEB
3%

$0.01
1%

Group (Health) Insurance
$0.06
6%

ConcordCarlisle Regional
School District
$0.18
18%

Allocation of Each Tax Dollar Raised

Debt

$0

9%

.09

\

S\

All Other
$0.03

Town Government

3%
- 25%

$0.25

Concord Public Schools

$0.35
35%

1 For FY22, All Other Accounts consists of Group Insurance ($6,639,042), OPEB ($1,220,195), Retirement ($3,412,844),
Town and CPS Debt Service ($4,167,370), Town, CPS, CCRSD, and MMRSD Assessed Excluded Debt Service ($6,869,344),
Accounts not subject to Appropriation ($1,188,148), Minuteman Vocational School District Assessment ($911,265), Social

Security / Medicare ($910,207), Other Fixed & Mandated Accounts ($568,575), and Other Articles ($4,500).
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Pandemic Disruption and Planned Recovery

On March 10,2020,Gover nor Charli e Baker declared a
response to the coronavirus pandemic. Over a year later, the State of Emergency has appropriately
remained in place. It is anticipated that the impact on the next fiscal year (July 2021 to June 2022) will
result in continued reduced operations for the first part of the year and activities getting back to normal,
albeit a new normal, during the last part of the year. Accordingly, Town services will need to respond to
residents demands in two very different ways.

From FY21 to FY22, the Town Government Operating Budget is proposed to increase by
$1,543,085 while the Town Government Capital Budget is proposed to decrease by $281,855. Taken
together, the appropriation for FY22 is proposed to be $1,261,230 or 4.5% greater than that for FY21.
Due to the inclusion of expenditures that were previously funded from receipts outside the General Fund,
such as Parking Meter expenditures and revenues, the actual increase in General Fund expenditures is
$931,231 or 3.32%.

The proposed increases in the FY22 Town Government budget are composed of the following
five budget drivers:

M Cateqgory 1: COVID-19 Related Expenses ($370,039)
o Facilities: Additional cleaning required; Supplement staff, overtime and cleaning
supplies (~ $70,000)
o Parking Meters / Commuter Parking Lots: Contractually obligated meter maintenance
expense (~ $120,000)

1 Category 2: Cyber Security ($74,357)
o Information Systems (Total cost of $242,500 is offset by remaining CARES Act funds
and existing encumbrances)
A Office 365 license for cloud-based email exchange
Cyber security audit and deployment of recommendations
Hardware to improve network security
Additional inventory of replacement parts and equipment

> > > >

1 Category 3: Planned Service Level Increases ($230,274)
o Library: Due to expansion, additional 2 FTEs and utility costs (~ $173,000 for a partial
year)
o Natural Resources: Conservation Crew and Rangers (~ $62,000)

91 Cateqory 4: New Requests ($168,415)
0 Legal Services ($80,415 for a total of $425,000)
0 Public Works: PFAS testing and personnel restructuring in Park & Trees Division (~
$30,000)
o Senior Services: Increased hours for social workers (~ $8,500)
Miscellaneous: Archives and committee management
o Economic Vitality (~ $41,000)
A Economic Vitality Director as a full-time position
A Additional limited status hours for part-time staff dedicated to seasonal tourism
A Matching funds for anticipated grant

(@]

Town of Concord FY22 Proposed Budget Page| 6

St at e



M Cateqgory 5: Contractual, Fixed or Mandatory Costs (-~ $700,000)
o Union Personnel: Wage increases in accordance with existing Collective Bargaining
Agreements (CBAs) (~$500,000)
o Non-Union Personnel: Salary and wage increases at a level not set yet but anticipated
to be similar to FY21 and in line with comparable communities and lower than pre-
pandemic levels (~ $200,000)

Conclusion

The FY22 Gener al Fund Budget continues Concor do
while providing funds for important programs and services. | would like to thank all of the Department
Heads and their staff members who worked with us throughout this budget process. In addition, | would
like to recognize the efforts of Chief Financial Officer Kerry Lafleur, Budget and Purchasing Director Jon
Harris and Senior Budget and Operations Analyst Brandon Roberts, who were principally responsible for
this coherent and comprehensive document.

Sincerely,

O

——

Stephen Crane
Town Manager
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Budget Introduction

LYUONRBRdzOGAZ2Y G2 /2y O02NRQa . dzR3IS

Ly

Fy STFF2NI (2 o6 NBoropoRea$118,260,260b0dgetl i docuthent is erganized into

sections covering a host of financial and structural information about the health of the Town, impact on residents,
and what your taxes will achiev@he budget documerincludesthe following

T

Financial Summarnt N2 A RS& +y 2@0SNBASs 2F / 2y O02NRQa LINE LR
taxes, revenues, expenditures, capital, debt, and major liabilities such as direct debt, pension, and other
postemployment benefits.

Town GovernmentProvides a breakdow8 ¥ / 2y O2 NRQ& 3JA2OBSNYYSy Gl ad N
Finance, Planning and Land Management, Human Services, Public Safety, Public Works, and Unclassified)
while focusing on their individual budget highlights, accomplishments, goals, antelonglans

Joint Accounts (Town & CRSrovides an analysis of the Town and Concord Public SEHGHIS)
responsibilities to Group Insurance, Other RPBstployment Benefits, Property and Liability Insurance,
LY SYLX 28YSyd |yR 22NJ] SNE& Qdica ¥aiSaySeduiityl #hy Debt BSvicd. NS Y ¢

Schools Provides a snapshot of Concord Public Schi@i®S)ConcoredCarlisle Regional School District
(CCRSD)and Minuteman Regional Vocational Technical School DistrigdRVTSDQ& FA Yl Y OA | f
enrolimenthealth.

Unappropriatedt NB @A RSa | adzYYFNE 2F (GKS ¢26yQa {GFGS Iy
Ice / Other Deficit requirements.

Appendix Provides a guidand resourcego help understand thegoverning budgetary and fimeial
process that ogrseeghe creation of thet 2 ¢ y¥irual budget.
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Organizational Charts

Town Government Mission Statement

¢CKS YAaairzy 27F /[ 2y 02 NRhake theualfy oDife GESiNGAY 1S/ providingieffidient,
STFSOUADBSSE YR Ayy20I GAQGS aASNPAOSas: LINRPGSOGAY3A GKS
resources

The chart below outlines how Concord Citizens, either thhoglgctions or by sitting on boards and committees,
influence the operations of their government under the direction of the Town Manager. The Town Manager
oversees Town Departments, which include the enterprise, revolving, and special revenue funds.otfibes

funds include the Concord Municipal Light Plant, the Water Division, the Sewer Division, the Beede Swim & Fitness
Center, Solid Waste Disposal, Recreation, and Minuteman Media Network. More detail on the previously listed
departments is availablim the upcomingEnterprise Budget Bogkvhich will bepublished in he gringof 2021.

Finance Committee

— Town Moderator

MMRHS Representative

— General Governmen

Boards & Committeég — Town Counsel

o Select Board . Finance

Town Manager Boards & Committeés

Town Citizens
|

Planning & Land
Management

— Town Departments |—

| Human Services

— School Committees School Superintender|&7 School Department

— Public Safety

— Public Works

(M The Select Board appoints residents to the following boards and committees: Affordable Housing, Agricultural, BoardarkRegi
Bruce Freeman Rail Trail Advisory Committee, Cable TV Committee, Community Preservation, Cultural Council, Hiswridugjstric
Cargill Trust, Library Committee, Personnel Board, Planning Board, Public Ceremonies and Celebrations, Records afidubstebive
Town Donations, White Pond Advisory, and Zoning Board of Appeals.

@ The Town Manager appoints residents t@ tlollowing boards and committees: Board of Assessors, Historical Commission, Nat
Resources Commission, Committee on Disability, Board of Health, Cemetery Committee, Comprehensive Sustainable Energy !
Council on Aging, Municipal Light Boardbiz Works Commission, and Recreation Commission. Please note that appointments t
Board of Assessors, Historical Commission, and Natural Resources Commission require Select Board approval.
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FY22 Financial Summagppverview

Overview

The Financial Summary Section provides information about the Generabldgdt with data and graphs about
the overall budget, property taxes, reversjeexpenditures, capital outlay, debt, and major liabilities.

Town Meeting Warrant Articles Authorization

Article - Town Government Budget $49,461,266
Article - Capital Improvement and Debt Plan $800,000
Article - Minuteman Regional Vocation8kchool District Assessment $911,265
Article - Concord Public Schools $41,708,424
Article - ConcordCarlisle Regional School District Assessment $24,986,758
Article - Other Articles $4,500
Unappropriated Accounts (State Assessments, Snow ReficDverlay) $1,188,148
Total $118,260,360
OtherLocal  FY22 Revenues— Free Cash FY22 Expenditures
Rgc;)l/pts TranSfer/ 1.6% Retirement Debt Other
MVOEXCiS 2.0°\AJ /_Other 2.9% 9.3% / 3.0%

0.7%
2.6% ‘ OPEB\ l
State Aid_Z 1.0%
4.8%
Group Ins. \
5.6% \

Revenues

Property Taxeg Taxes levied on the real estate and personal property of Concord residents and businesses
State Aidg Aid provided to the Town by the State through calculated formula

Motor Vehicle Excise Tg# tax on each individual motor vehicle garagetbiwn.

Other Local ReceiptsMoney that the Town collects for permits, fines, rentals, fees, etc.

Transferg; Transfers, mostly from Town enterprise funds, to pay for support services of the Town Government.
Free Cash and OtheiResources appropriatefrom fund balance and miscellaneous funds from other sources.

Expenditures

Town Government Operating and gaital outlay expenses to run the Town Government.

Concord Public Schools (CPSperating epenses to educate students&

ConcoreCarlisle Regional School District (CCRE® y O2 NRQ&a FaaSaayvySyd d2 // w{5
Group Insurance 9 Y LJ 2 & &ibufah to P8 §6r employeaelated insurance, mostly for health care.

OPER; Funds to cover employeeelated insurance, mostly for health care, for retirees.

Pensiog9 YL 28 SNR& O2y iNAOGdziA2Y G2 LI & F2N)I SYLX 28SS NBQ
Debtg The debt serice to pay for borrowingost for Town, CPS, CCRSD, ND\Epital projects.

Other¢ Payments for Social Security/Medicare, MVTSD operating assessment, unappropriated accounts.
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inancial Summagpverview
Budgetc All Accounts (FY¥8-FY2 Budgeted FY22Proposed)
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inancial Summagpverview
Budgetc All Accounts (FY8-FY21Budgeted, FY2Proposed)
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FY22 Financial Summagppverview

Financial Stability

Bond Rating

/| 2y 02NRQ&a ONBRAG NIXGAy3a A& F YSIF&dzZNB 2F GKS ¢26yQa
ONBRAG NIGAY3I FNRBY a2 2 RRg0est phssinieSalgicaeNydy afjdSsNIddtamSntiice ¢ K A &
¢t26yQa AGNRY3A FAYIYOALFE YIylF3ISySyido l'a | NBad# & 2

favorable rates.

Free Cash

All municipal governments should maintain reserves, which aaruded for special purposes or in case of
emergencies. Credit rating agencies look at the reserves as a measure to determine whether a city or town is
being managedwellL i A& ¢2¢6y LIRftAOE (2 YIAYyGlrAy CNBS ast aKzI
certified by the Massachusetts Department of Revenue (DOR), at a level between 5% and 10% of the ensuing
General Fund Budget.

In the annual audit, these funds are referred to as Undesignated General Fund Balance and represent reserves
not designatedF 2 NJ | A LISOATAO LlzN1R2 aSo 9F OK @SINE GKS {dGFd
amount that the Town has in available reserves or Free Cash. All or part of this amount can be appropriated in
the next fiscal year, if the Town Meeting chlses to do so.

Over the past decade, Free Cash has generally increased frortoygzar as a result of the Town conservatively
estimating revenues and effdaeely controlling expendituresThe chart below shows the amount of Free Cash
available after thecertification year and the amount appropriated bgviin Meeting for a specific year

Availability of Free Cash for Appropriation Use of Free Cash for Appropriation
Appropriated
Certification Free Cas Percent of Next Appropriated Appropriated for Willard

Year (As of Available foi Year's Budget to Reduce the for Debt Appropriation Schoo Total Freq

June 30th Appropriation (from cert. date)| Fiscal Year Tax Lev Stabilizatior from Free Cas Borrowing Cash Us
2006 5,730,609 8.6% 2008 500,000 500,00
2007 8,003,063 11.5% 2009 600,000 2,500,000 3,100,00
2008 7,371,061 10.0% 2010 600,000 440,000 1,040,00
2009 8,471,337 11.2% 2011 600,000 34,430(1) 634,43
2010 8,635,340 11.1% 2012 850,000 24,822(2) 874,82
2011 9,567,656 11.9% 2013 850,000 2,000,000 2,850,00
2012 9,357,662 11.3% 2014 850,000 750,000 1,600,00
2013 9,664,489 11.2% 2015 850,000 750,000 1,600,00
2014 11,084,916 12.3% 2016 950,000 750,000 625,000(3) 2,325,00
2015 11,040,933 11.5% 2017 1,000,000 1,000,00
2016 12,605,955 12.8% 2018 1,000,000 1,000,0004) 2,000,00
2017 10,798,936 10.4% 2019 1,000,000 1,000,00
2018 11,683,672 10.7% 2020 1,000,000 500,000(5) 1,500,00
2019 11,839,956 10.4% 2021 1,715,000 2,000,000 550,000(6) 4,265,00

Proposed

2020 6,398,206 5.5% 2022 1,867,564 1,867,56

Note: Free Cash is certified by the State as of each June 30th. Once this is done, certified free cash becomes available for Tc
appropriation.

(1) 375th Celebration ($20,000, 57ATM2010) and Old Calf Pasture Restoration ($14,430, 58ATM2010)

(2) FY12 Supplemental Assessment for MMRSD ($24,822, 10ATM2011)

(3) CPS Busses ($600,000, 24ATM2015) and White Pond Management ($25,000, 29ATM2015)

(4) Junction Village ($1,000,000, 30ATM2017)

(5) Affordable Housing Support ($500,000, 23ATM2019)

(6) Middle School Stabilization Fund ($2,000,000, 29ATM2020), Affordable Housing ($500,000, 14ATM2020), Electric Buses
30ATM2020)
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FY22 Financial SummagyProperty Taxes

Property Taxes

The FY2General Funtbudget is estimated to increase the average property tax revenusifigtefamily parcels
borne by existing taxpayels/ 2.32%, resulting in an average tax bill of 8%, anda median tax bill of $3511
The tax levy is estimated to bd®1,061,183

The average property tax revenue increases that are borne by existing taxpayeraldesiude revenue earned
from new construction, ca@da b S¢ DNRB g KEé X aAyOS GKAA NBGSydz$S Aa +y
the average revenue increase (borne by existing taxpayers) is in the range of 2.5% to 2.7%.

Average and Median Tax Bills on Single Family Parcels

e $16,321
$14,404 515175815735 $159%4 $16
$15,000 $12,888 $13,490 $13,89 '

' $11,566$11,802 $12,249

g $12,500%13166 g13207  $13511

$10,000 $10 469 $11,108 $11,529$11,98
$9,206 $9,425 $9,832
$5,000
> FY22
FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 Proj

Tax on Average$11,566 $11,802 $12,249 $12,888 $13,490 $13,895 $14,494 $15,115 $15,735 $15,954 $16,321
Tax on Median $9,206 $9,425 $9,832 $10,469 $11,108 $11,529 $11,988 $12,509 $13,166 $13,207 $13,511

There is an understalable gap between the average and median tax billsitoglefamily parcels. Average tax

bills are larger because this calculation takes the sum of all of the tax bills and divides by the number of tax bills.
Properties with large assessed valuatiomgease this average number. Median tax bills estimate the amount of
the tax bill that is right in the middle of all bills to be issued. Accordingly, half alinlgeefamily houses would

have a tax bill less than $53,1 and half would have a tax hiliore than this median amount.

Average Tax Revenue Increases (Borne by Existing Taxpayers)
10%
8%

o% 3.5%
ap  2.6% 25% 32% 7 2.9% 2.6% 28% 2

9
204 1.2% 1.6% 2.3%

0%
-2%

FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 II::’Yrgjz
-Il;lag:ezzt: 2.6% 1.2% 25% 3.2% 3.5% 1.6% 2.9% 2.6% 2.8% 3.2% 2.3%
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FY22 Financial

Summagyroperty Taxes

Property Tax Rate Schedule

impact on existing taxpayer:

Median single
Assessment Fiscal ~ family parcel Average single New Growth % over priol
Date Year value Tax rate  Tax Bill family value Tax Bill Total Tax Levy Levy Net Levy total levy
Jan. 11,2011 (a) 2012 677,900 13.58 9,206 851,674 11,566 69,122,997 863,585 68,259,412 +2.58%
Jan. 1, 2012 2013 669,850 14.07 9,425 838,804 11,802 71,123,429 1,183,336 69,940,093 +1.18%
Jan. 1, 2013 2014 680,400 14.45 9,832 847,681 12,249 74,135,633 1,220,624 72,915,009 +2.52%
Jan. 1,2014 (a) 2015 732,600 14.29 10,469 901,857 12,888 77,341,746 835,499 76,506,247 +3.20%
Jan. 1, 2015 2016 798,000 13.92 11,108 969,130 13,490 81,319,099 1,284,004 80,035,095 +3.46%
Jan. 1, 2016 2017 819,400 14.07 11,529 987,566 13,895 84,050,189 1,412,859 82,637,330 +1.62%
Jan. 1,2017 (a) 2018 838,900 14.29 11,988 1,014,301 14,494 87,807,057 1,321,330 86,485,727 +2.90%
Jan. 1, 2018 2019 881,550 14.19 12,509 1,065,176 15,115 91,291,587 1,235,953 90,055,634 +2.56%
Jan. 1, 2019 2020 925,200 14.23 13,166 1,105,783 15,735 95,040,945 1,195,259 93,845,686 +2.80%
Jan. 1, 2020 2021 928,100 14.48 13,207 1,101,824 15,954 98,990,334 957,827 98,032,507 +3.15%
estimate Jan. 1, 2021 2022 $ 13511 $ 16,321 $ 101,061,183 $ 750,000 $ 100,311,183 +2.32%

notes: (a) valuation certification year, Mass. Dept. of Revenue on-site review

Operating overrides and debt exclusion|

levy impact Voted Change
Fisca  Operating % incr. ir Debt Exclusion from prior Total change in
Year _Override levy levy Levy year tax levy
2012 none 4,069,862 54,432*% 2,577,600
2013 none 4,088,721 18,859* 2,000,432
2014 none 4,801,422 712,701* 3,012,204
2015 none 5,444,595 643,173* 3,206,113
2016 none 5,810,834  366,239* 3,977,353
2017 none 6,266,168 455,334* 2,731,090
2018 none 6,383,991 117,823* 3,756,868
2019 none 6,443,014 59,023* 3,484,530
2020 none 6,867,289 483,298 3,749,358
current year 2021 none 7,041,835 598,821 3,949,389
estimate 2022 none 6,869,344  -172,491 2,070,849

* FY11is net of $1,000,000 appropriated from the Debt Stabilization Fund and $431,796 Thoreau MSBA grant allocation.
FY12is net of $700,000 appropriated from the Debt Stabilization Fund and $427,413 Thoreau MSBA grant allocation.
FY13is net of $475,000 appropriated from the Debt Stabilization Fund and $409,878 Thoreau MSBA grant allocation.

FY14 is net of $965,000 appropriated from Debt Stabilization Funds (Elementary and High School) and $409,878 Thoreau MSBA grant allocation.
FY15 Adopted budget is net of $500,000 appropriated from Debt Stabilization Funds (High School) and $409,878 Thoreau MSBA grant allocation.
FY16 Adopted budget is net of $1,500,000 appropriated from Debt Stabilization Funds (High School) and $409,878 Thoreau MSBA grant allocation.
FY17 Adopted is net of $1,000,000 proposed from Debt Stabilization Funds (High School) and $409,878 Thoreau MSBA grant allocation (final).
FY18 Adopted is net of $785,000 appropriated from HS Debt Stabilization Fund.
FY19 Projected is net of $225,000 proposed from HS Debt Stabilization Fund and $186,272 from Exempt Debt Reserve (created out of necessity
from 2017 Bond Refunding Issue).

Town of Concord FY22 Proposed Budget
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FY22 Financial SummagyProperty Taxes

Assessed Valuation Schedule

Assessed Valuation, Levy Limit, Tax Levy and Rates: FY1980 to FY2021

Fiscal Total Levy Levy Actual Levy Uniforml Actual Tax Rates Unused Levy Limit
Year Assessed Value Ceiling Limit Within Limit| Debt Exclusiop Tax RatbResidentia|Open SpackCommercia "CIP" ratig $ |as % of Lim
1980 $371,034,400 $13,060,411 $35.20

1981 $383,133,677 $15,248,720 $39.80

1982 $644,119,237 $16,102,981 $15,629,937$15,093,532 $23.43 23.60 20.06 23.43 100.0 $536,405 3.439
1983 $651,122,529 $16,278,063 $16,214,000$15,342,973 $23.56 23.66 19.99 23.78 100.9 $871,027 5.379
1984 $784,563,443 $19,614,086 $17,006,633$15,465,780 $19.71 19.25 16.36 22.63 114.8 [$1,540,853 9.069
1985 $801,293,191 $20,032,330 $17,780,87(0$15,648,020 $19.53 19.13 16.26 22.00 112.6 [%$2,132,850 12.009
1986 $822,949,238 $20,573,731 $18,605,674$16,125,650 $19.59 19.25 16.36 21.71 110.8 |[%$2,480,024 13.339
1987 $1,464,903,743 $36,622,594 $19,600,366$17,296,129 $11.81 11.47 9.75 13.95 118.1 (%$2,304,237 11.769
1988 $1,510,487,280 $37,762,182 $20,651,13$%$18,392,726 $12.18 11.89 10.11 14.04 115.3 [$2,258,409 10.949
1989 $1,547,164,362 $38,679,109 $21,574,623$19,908,672 $12.87 12.61 10.72 14.60 113.4 [$1,665,951 7.729
1990 $2,188,108,438 $54,702,711 $22,609,017$21,603,000 $9.87 9.72 8.27 10.82 109.6 ($1,006,017 4.459
1991 $2,185,289,176 $54,632,229 $23,486,987$23,083,329 $10.56 10.21 8.68 12.87 121.9 $403,658 1.729
1992 $1,863,767,794 $46,594,195 $24,325,878$24,324,345 $13.05 12.62 10.73 15.91 121.9 $1,533 0.01Y
1993 $1,831,121,461 $45,778,037 $25,229,582$24,770,829 $13.53 13.27 11.28 15.57 115.1 $458,753 1.829
1994 $1,842,884,146 $46,072,104 $26,148,398$25,639,506 $435,494 $14.15 13.98 11.89 15.57 110.0 $508,892 1.959
1995 $1,853,888,132 $46,347,203 $27,110,67$$26,562,285 $504,753 $14.60 14.49 12.32 15.62 107.0 $548,393 2.029
1996 $2,246,615,332 $56,165,383 $28,513,798$27,531,054 $279,059 $12.40 12.42 10.56 12.40 100.0 $982,744 3.459
1997 $2,273,535,628 $56,838,391 $29,574,37$$28,652,539 $544,683 $12.84 12.86 10.93 12.84 100.0 $921,836 3.129
1998 $2,288,809,124 $57,220,228 $30,582,58%$29,804,080 $545,529 $13.26 $778,505 2.559
1999 $2,704,003,171 $67,600,079 $32,061,277$31,406,074 $772,684 $11.90 $655,203 2.04Y
2000 $2,742,122,055 $68,553,051 $33,421,403$32,453,928 $725,749 $12.10 $967,475 2.89Y
2001 $2,783,643,972 $69,591,099 $34,827,754$34,225,525 $681,37Q0 $12.54 $602,229 1.739
2002 $3,974,434,046 $99,360,851 $38,958,15¢$38,226,458 $842,224 $9.83 $731,698 1.889
2003 $4,408,301,807$110,207,545 $42,171,55%$41,782,825 $713,204 $9.64 $388,730 0.929
2004 $4,411,852,520$110,296,313 $45,336,664$45,161,214  $1,560,304 $10.59 $175,450 0.399
2005 $5,117,100,515$127,927,513 $48,886,984$48,293,261 $1,854,324 $9.80 $593,723 1.219
2006 $5,207,535,371$130,188,384 $51,679,906$50,786,544  $2,486,543 $10.23 $893,362 1.739
2007 $5,309,253,831$132,731,346 $54,523,353$53,363,359  $2,702,36] $10.56 $1,159,994 2.139
2008 $5,498,736,316$137,468,408 $57,254,951$55,919,464  $3,026,989 $10.72 $1,335,487 2.339
2009 $5,264,591,702$131,614,793 $59,634,076$58,717,305  $3,931,33¢ $11.90 $916,771 1.549
2010 $5,026,552,229$125,663,806 $62,197,127$61,284,932 $4,512,63¢ $13.09 $912,195 1.479
2011 $5,045,140,030$126,128,501 $64,569,35%$62,529,967 $4,015,430 $13.19 $2,039,388 3.169
2012 $5,090,058,629$127,251,466 $67,047,174$65,053,133  $4,069,863 $13.58 $1,994,041 2.97Y9
2013 $5,054,970,094$126,374,252 $69,911,104$67,034,708 $4,088,721 $14.07 $2,876,396 4.119
2014 $5,130,493,662$128,262,342 $72,879,506$69,334,221  $4,801,422 $14.45 $3,545,285 4.869
2015 $5,412,298,562$135,307,464 $75,539,516$71,897,151  $5,444,59% $14.29 $3,642,365 4.829
2016 $5,841,889,295$146,047,232 $78,712,008$75,508,265 $5,810,834 $13.92 $3,203,743 4.079
2017 $5,973,716,402$149,342,910 $82,116,773$77,784,021  $6,266,164 $14.07 $4,332,752 5.28Y
2018 $6,144,650,600$153,616,265 $85,491,022$81,423,066 $6,383,992 $14.29 $4,067,956 4.769
2019 $6,447,033,517$161,175,838 $88,864,251$84,848,573  $6,443,013 $14.19 $4,015,678 4.529
2020 $6,684,933,635$167,123,341 $99,148,40%$88,172,646  $6,868,298 $14.23 $4,107,460 4.149
2021 $6,670,507,650$166,762,691$102,587,806$91,948,499  $7,041,83% $14.84 $3,597,472 3.519
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FY22 Financial SummagjRevenues

Revenues
Property Tax Detail Schedule

PROPERTY TAX DETAIL - GENERAL FUND (FY16 - FY20 Actuals, FY21 Budgeted, and FY22 Projected)

FY16 FY17 FY18 FY19 FY20 FY21 FY22
Actual Actual Actual Actual Actual Budgeted Projected

Property Tax:
66. Base $74,224,261 $76,347,645 $80,101,736 $83,612,620 $86,978,397 | $90,128,638 $93,441,839
67. New Growth 1,284,004 1,436,376 1,321,330 1,235,953 1,195,259 957,821 750,004
68.  Within levy limit $75,508,265 $77,784,021 $81,423,066 $84,848,573  $88,173,656 | $91,086,46 $94,191,83

Debt Exclusion:
69. Concord-Carlisle High School $196,161 $189,624 $179,233 $0 $0 $0 $0
70. New CCHS building 3,318,268 3,508,314 3,472,251 3,404,344 3,348,113 3,311,646 3,241,186,

Harvey Wheeler CC renovations 103,694 0 0 0 0 0 0

Middle School Feasibility Study 338,789 323,750
71. CPS Bus Depot 158,661 141,026 251,000 244,000 235,250
72. Alcott School - Bond, Sept. '04 ($7m), refunded May '15 439,838 432,645 418,265 406,960 393,715 376,620 302,930
73. Alcott School - Ph 2 bond, Mar. '07 ($2.35m) 198,829 191,724 176,240 166,320 159,500 153,700 147,900
74. Thoreau School - Bond, Sept. 06 ($10m) 588,300 670,755 219,710 200,190 178,135 155,605 61,238
75. Thoreau School - Bond, Sept. '07 ($6.8m) 541,037 525,570 500,537 445,440 427,560 413,760 399,960
76. Thoreau school - Bond, Mar. '09 ($140k) 0 0 0 0 0 0 134,108
77. Willard School Design - Bond Spr. '08 ($1.84m) 204,383 198,269 181,563 191,110 0 0 0
78.  Willard School - Bond, Mar. '09 ($11.9m) 937,245 918,750 898,438 580,262 796,110 771,910 746,710
79. Willard School - Bond, Jan. '10($12.9m) 986,463 972,475 954,300 935,680 916,375 821,689 798,500
80. Phase 1, WPAT State Loan 101,212 101,089 99,794 99,794 99,794 99,794 99,794
81. Willard constr. - Bond, June '11 ($400k est) 0 0 0 0 0 0 0
82. Thoreau advance refunding, May '15 105,282 0 0 0 0 0 0
83. MMRHS, New building 0 0 0 146,887 297,995 354,322 378,019
84. subtotal, debt exclusion $7,720,712  $7,709,215 $7,258,992  $6,718,013 $6,868,297 | $7,041,835 $6,869,344

less:

85. Elementary School Debt Stabilization 0 0 0
85A. Bond Premium (3,449) -1,008 0 0
85B. CCRSD PY Debt Reserve (29,719) 0 0 0
86. Thoreau School MSBA grant (409,878) (409,878) 0 0 0
87. High School Debt Stabilization (1,500,000) _ (1,000,000) (875,000) (275,000) 0 0 0
88. Net debt exclusion $5,810,834 _ $6,266,168 $6,383,992  $6,443,013 $6,867,289 $7,041,83] $6,869,344
89. TOTAL PROPERTY TAX $81,319,099 $84,050,189 $87,807,058 $91,291,586 95,040,945 | $98,128,300| | $101,061,183

FY22 PROJECTED TAX LEVY INCREASE

Percent

Amount Increase

Property Tax - Base $2,355,374 2.59%
Property Tax - Net Debt Exclusion ($172,491) -0.19%
Total for Existing Taxpayers $2,182,883 2.40%
Property Tax - New Growth $750,000 0.82%
Total Property Tax $2,932,883 3.22%
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FY22 Financial SummagjRevenues

State Aid and Local Receipts Schedule

State Aid
4602 EARLY VOTING
4611 LOSS OF TAXES STATE LAND
4613 ABATEMENTS TO VETERANS

FY18 - FY20 Actuals, FY21 Budgeted, FY22 Proposed

4614 ABATEMENTS TO SURVIVING SPOUSE $18,101

4615 ABATEMENTS TO THE BLIND

4616 ABATEMENTS TO THE ELDERLY

4620 SCHOOL AID CH. 70

4623 CHARTER SCHL TUTITION ASSES¢

4666 CORRECTIONAL INSTIUTIONAL AID

4667 VETERANS BENEFITS

4673 UNRESTRICTED GEN GOVT AIDE
LIBRARY OFFSET RECEIPT

TOTAL - STATE AID

Local Excise Taxes
4150 MOTOR VEHICLE EXCISE
4162 FARM EXCISE
4166 ROOM OCCUPANCY
4167 JET FUEL
4168 LOCAL MEALS TAX
4324 MV LESSOR SURCHARGE
TOTAL - LOCAL EXCISE TAXES

Licenses and Permits
4411 LICENSES PERMITS
4412 ALCOHOLIC BEVERAGES
TOTAL - PERMITS

Fines and Forfeitures
4171 PENALTY INTEREST-PROP. TAXES
4172 REAL ESTATE INTEREST
4173 TAX TITLE INTEREST
4174 MV EXCISE INTEREST
4175 DEF. REAL ESTATE INTEREST
4771 TOWN BYLAW FINES
4775 COURT FINES
4777 DISTRICT COURT FINES
4778 CIVIL FINES RMV
TOTAL - FINES

Rentals
4359 WIRELESS RENTAL FEES
4360 RENTALS - HWCC
4361 MILLBROOK TARRY
4362 RIPLEY RENTAL
4363 MARSHALL FARM RENT
4364 MCGRATH FARM RENT
4365 37 KNOX TRAIL RENT
4830 INTEREST ON INVESTMENTS
TOTAL - RENTALS

Town of Concord FY22 Proposed Budget

FY18 FY19 FY20 FY21 FY 21 FY21to FY22 Percent
Actual Actual Actual Budgetf Proposed Amount Percent of Total
$3,428 $6,020 $0 $0 $0 $0 0.00% 0.00%
$415,310 $529,254 $570,619 $566,580 $571,900 $5,320 0.94% 4.58%
$38,404 $0 $0 $31,085 $27,966 ($3,119) -10.03% 0.22%
$0 $0 $0 $0 $0 0.00% 0.00%

$1,663 $0 $0 $0 $0 $0 0.00% 0.00%
$3,012 $3,012 $4,016 $0 $0 $0 0.00% 0.00%
$3,229,888 $3,429,247 $3,552,455 $3,737,831 $3,797,771 $59,940 1.60% 30.41%
$808 $17,806 $3,799 $2,690 $3,476 $786 29.22% 0.03%
$151,203 $144,603 $143,654 $0 $0 $0 0.00% 0.00%
$54,499 $48,245 $48,879 $48,694 $17,891 ($30,803) -63.26% 0.14%
$1,158,938 $1,199,501 $1,231,888 $1,231,888 $1,275,004 $43,116  3.50% 10.21%
$0 $0 $0 $27,018 $32,421 $5,403 20.00% 0.26%
$5,075,253  $5,377,689 $5,555,310 $5,645,786| $5,726,429 $80,643  1.43% 45.86%
$3,159,258 $3,204,396 $2,906,462 $2,737,923 $3,100,000| $362,077 13.22% 24.83%
$0 $1,839 $2,135 $0 $0 $0 0.00% 0.00%
$667,462 $865,598 $530,214 $250,000 $300,000 $50,000 20.00% 2.40%
$166,260 $240,085 $263,161 $150,000 $150,000 $0 0.00% 1.20%
$380,083 $423,881 $393,523 $200,000 $350,000 $150,000 75.00% 2.80%
$292 $202 $4,155 $0 $0 $0  0.00% 0.00%
$4,373,354  $4,736,002 $4,099,650 $3,337,923 $3,900,000 $562,077 16.84% 31.23%
$1,508,147 $1,270,170 $1,163,209 $800,000{ $1,000,000 $200,000 25.00% 8.01%
$99,225 $98,550 $2,925 $90,000 $45,000 ($45,000) -50.00% 0.36%
$1,607,372 $1,368,720 $1,166,134 $890,000{ $1,045,000 $155,000 17.42% 8.37%
$1,018 $1,323 $538 $120,000 $100,000 ($20,000) -16.67% 0.80%
$95,120 $94,345 $132,218 $0 $0 $0 0.00% 0.00%
$51,818 $59,273 $71,159 $50,000 $10,000 ($40,000) -80.00% 0.08%
$6,602 $5,657 $6,359 $0 $0 $0 0.00% 0.00%
$13,055 $173,056 $11,025 $0 $0 $0 0.00% 0.00%
$0 $0 $0 $0 $0 $0 0.00% 0.00%
$3,810 $2,060 $1,348 $55,000 $35,000 ($20,000) -36.36% 0.28%
$0 $0 $0 $0 $0 $0 0.00% 0.00%
$48,736 $55,384 $54,340 $0 $0 $0 0.00% 0.00%
$220,159 $391,097 $276,986 $225,000 $145,000 ($80,000) -35.56% 1.16%
$228,373 $234,143 $228,564 $222,500 $222,500 $0 0.00% 1.78%
$33,787 $26,086 $42,395 $50,000 $50,000 $0 0.00% 0.40%
$0 $0 $0 $0 $0 $0 0.00% 0.00%
$23,143 $23,831 $20,634 $27,750 $27,750 $0 0.00% 0.22%
$0 $0 $0 $0 $0 $0 0.00% 0.00%

$0 $0 $0 $0 $0 $0 0.00% 0.00%

$0 $0 $0 $0 $0 $0 0.00% 0.00%
$735,487 $687,046 $657,707 $850,000 $300,000 ($550,000) -64.71% 2.40%
$1,020,790 $971,105 $949,301  $1,150,250) $600,250 ($550,000) -47.82% 4.81%
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State Aid and_ocal Receipts Schedul€ontinued)
State Aid and Local Receipts

FY18 - FY20 Actuals, FY21 Budgeted, FY22 Proposed

FY18 FY19 FY20 FY21 FY22 FY21to FY22 Percent
Actual Actual Actual Budgeted Proposed Amount Percent  of Total

Fees
4271 AMBULANCE FEES COASTAL $687,529 $669,408 $728,397 $700,000 $700,000 $0 0.00% 5.61%
4320 FEES $2,075 $1,550 $1,400 $0 $0 $0 0.00% 0.00%
4321 ADMIN DETAIL FEES $22,780 $35,030 $39,100 $40,000 $40,000 $0 0.00% 0.32%
4322 FALSE ALARM FEES $11,450 $4,500 $9,425 $10,000 $10,000 $0 0.00% 0.08%
4323 FIREARM IDENTIFICATION FEE $3,200 $2,775 $2,563 $2,500 $2,500 $0 0.00% 0.02%
4327 FIRE ALARM MONITOR FEE $30,600 $20,105 $18,000 $20,000 $20,000 $0 0.00% 0.16%
4328 SUBDIVISION APPLICATION FEES $5,900 $7,150 $10,400 $0 $0 $0 0.00% 0.00%
4329 COLLECTORS FEES $13,775 $12,525 $18,225 $25,000 $25,000 $0 0.00% 0.20%
4330 COLLECTORS COSTS $24,425 $27,746 $10,895 $25,000 $25,000 $0 0.00% 0.20%
4331 CONSTABLE FEES $85 $75 $0 $0 0.00% 0.00%
4333 FEES (TOWN CLERK) $108,387 $106,715 $104,912 $100,000 $80,000 ($20,000) -20.00% 0.64%
4335 CABLE TV FRANCHISE $2,813 $0 $0 $0 $0 $0 0.00% 0.00%
4337 COBRA FEES $145 $448 $151 $0 $0 $0 0.00% 0.00%
4338 BAD CHECK FEES $3,070 $2,332 $1,275 $0 $0 $0 0.00% 0.00%
4339 FILING FEES $11,700 $13,777 $10,400 $10,000 $10,000 $0 0.00% 0.08%
4347 BUILDING REVIEW FEE $15,155 $13,615 $9,605 $0 $0 $0 0.00% 0.00%
4348 HWCC PARK LOT MAINTENANCE FEE $0 $0 $2,266 $0 $0 $0 0.00% 0.00%
4360 RENTALS $14,750 $17,815 $0 $0 $0 $0 0.00% 0.00%
4370 MISCELLANEOUS REVENUE $40,942 $42,938 $14,373 $25,000 $0 ($25,000) -100.00% 0.00%
4376 HEALTH SERVICES OVERHEAD $15,334 $13,206 $11,083 $0 $0 $0 0.00% 0.00%
4414 FIRE ALARM $15,876 $19,550 $10,000 $12,500 $7,500 ($5,000) -40.00% 0.06%
4567 SCHOOL MEDICAID PAYMENTS $0 $0 $0 $0 $0 $0 0.00% 0.00%
4772 LIBRARY BOOK FINES $37,150 $33,535 $23,286 $35,000 $10,000 ($25,000) -71.43% 0.08%
4857 TUITION - INTEGRATED PRESCHOOL $118,420  $115,972 $0 $0 $0 $0  0.00% 0.00%
TOTAL - FEES $1,185,562 $1,160,766 $1,025,756 $1,005,000] $930,000 ($75,000) -7.46% 7.45%

Other Revenue

4141 41A REDEMPTION $54,327 $82,362 $33,343 $0 $0 $0 0.00% 0.00%
4161 61B ROLLBACK $21,013 $0 $78,328 $0 $0 $0 0.00% 0.00%
4181 PILOT-HOUSING AUTHORITY $20,174 $0 $44,440 $25,000 $25,000 $0 0.00% 0.20%
4182 PILOT-FISH WILDLIFE $5,499 $2,827 $3,418 $0 $0 $0 0.00% 0.00%
4190 SUPPLEMENTAL PROPERTY TAX $112,070 $130,327 $94,151 $80,000 $50,000 ($30,000) -37.50% 0.40%
4369 SREC REVENUE $13,191 $15,605 $16,698 $15,000 $15,000 $0 0.00% 0.12%
4371 POLICE FIRE 10D $27,214 $0 $0 $0 $0 $0 0.00% 0.00%
4375 MISC REVENUE NON-RECURRING $1,025 $80,908 $20,286 $65,000 $50,000 ($15,000) -23.08% 0.40%
4378 REFUND PRIOR YEAR $4,953 $4,921 $24,359 $0 $0 $0 0.00% 0.00%
4387 E-RATE REVENUE $0 $0 $0 $0 $0 $0 0.00% 0.00%
4400 PROCUREMENT CARD REBATES $0 $0 $2,881 $0 $0 $0 0.00% 0.00%
4824 UNREALIZED GAINS / (LOSSES) $0 $0 ($93,803) $0 $0 $0 0.00% 0.00%
4940 PREMIUM FROM SALE OF BONDS $0 $0 $0 $0 $0 $0 0.00% 0.00%
TOTAL - OTHER $259,464 $316,950 $224,100 $185,000 $140,000 ($45,000) -24.32% 1.12%

Total
STATE AID $5,075,253 $5,377,689 $5,555,310 $5,645,786] $5,726,429 $80,643  1.43% 45.86%
LOCAL RECEIPTS $8,666,701 $8,944,641 $7,741,928 $6,793,173] $6,760,250 ($32,923) -0.48% 54.14%
TOTAL REVENUE $13,741,954 $14,322,329 $13,297,238 $12,438,959 $12,486,679 $47,720 0.38%  100.00%
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Stabilization Fund Schedule

Status of Stabilization and other special funds at June 30, 2020

Fund # |[FUND TITLE Legal Basis Initial Funding Balance FY20 transactions & activity (12 months) Balance
at - Interestand realized and at
Acunt EiE June 30, 201 aCClichs Dividends unrealized gains IFUEE U June 30, 202
86 Elementary School Debt StabilizationArticle 20 of 2008 $2,500,000.007/1/08 $0.0d(e) $0.00 $0.00 $0.00 $0.0d $0.0(
85 Concord Public Schools Capital Needarticle 32 of 2006 $487,955.593/31/08|  $44,417.04(a) $0.00 $746.44 $0.00 $0.00 $45,163.43
80 |Concord Public Schools Technology Atrticle 25 of 2010 $25,000.0012/7/10 $728.98 $0.00 $12.61 $0.00 $0.0d $741.5
83 General Stabilization Fund $4,416.1/ $0.00 $74.25 $0.00 $0.00  $4,490.4
Art. 2, Apr. 24, 2012
78 High School Debt Special Town Mtg. ~ $2,000,000.006/29/12 $0.04 (b) $0.00 $0.00 $0.00 $0.0d $0.0(
79 Emergency Response Article 29 of 2012 $1,000,000.006/29/12| $643,689.08(c) $0.00 $10,629.33 $0.00 $295,240.00 $359,078.3f
SUBTOTAL: STABILIZATION FUNDS $6,012,955.59 $693,251.21 $0.00 $11,462.63 $0.00 $295,240.00 $409,473.8
Art. 4, Nov. 5, 2007
Trustees|Sawyer Trust Special Town Mtg.  $1,730,437.581/3/08 | $137,644.65 $0.00 $2,302.31 $0.00 $62,087.00 $77,859.9
General
Fund |Thoreau School MSBA grant escrow
reserved |(General Fund restricted fund balanc * $6,336,666.006/7/10 $0.0d(d) $0.00 $0.00 $0.0d
Interest and dividend income of the Thoreau escr|
$487,333.8
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Parking Fund Schedule

Parking Meter Fund

Statement for Revenues, Expenditures and Changes in Fund Balance

REVENUES
Meter collections
Meter violations
MBTA lot fees
Parking permits
Total revenues

EXPENDITURES
Personnel Services
Parking officer
Hearing officer
Overtime
Benefits

Total Personnel Services

Supplies & Services
Electricity - traffic lights
Equipment maintenance
Computer Equipment

Traffic signal maintenance

Vehicular Maintenance
Street Painting Marking
Other Property Related
Data processing - tickets
Eng./Architect. Svs
Banking Services

Staff Training Svs.
Other Prof./Tech. Svs
Telephone

Postage

Printing

Advertising

Radar Service

Misc. Purchased Services

Gasoline

Printed Forms

Office Supplies

Painting Supplies

Other Vehicle Supplies
Other equipment supplies
Sign materials

Traffic safety devices & signs

Miscelleous Signs
Uniforms

Town of Concord FY22 Proposed Budget

O
o
o
O

5111

5120

5130
various

5211, 5215

5243
5245
5246
5251
5292
5299
5303
5304
5310
5318
5319
5341
5342
5381
5383
5384
5399
5411
5423
5429
5434
5483
5484
5541
5551
5553
5582

EY16 EYlv EY18 EY19 EY20
172,442 213,561 249,110 201,863 159,389
155,724 107,132 79,961 37,865 36,474

50,036 38,422 46,892 40,849 27,858

26,002 35,172 28,691 42,462 30,854
404,204 394,287 404,653 323,039 254,575

63,551 67,055 66,955 118,074 -

493 356 475 250 -
51,780 43,870 47,739 57,666 -
3,649 2,676 2,657 3,978 -
119,473 113,957 117,827 179,968 -
7,012 6,727 6,595 5,900 5,870
203 53 - - -
12,152 14,093 16,661 16,390 15,438
1,013 - - 20,357 4,590
763 961 2,622 354 -
33,611 61,387 42,570 35,758 17,281
13,271 7,691 4,806 2,594 2,543
3,069 14,794 24,245 25,733 21,949
- - 1,000 - -
22,857 4,948 21,482 3,144 45,797
200 440 1,387 1,276 1,644
1,269 732 598 281 288
4,777 - 259 2,123 2,512
587 122 - - -
1,555 1,613 1,382 1,479 1,633
3,961 11,831 27,259 23,014 70,432
611 1,011 1,250 591 525
1,669 759 1,594 2,904 824
- 2,064 - - -
562 - - - -
- 8 - 60 -
724 428 26 1,022 5,395
97 101 70 28 112
1,425 5,830 5,532 2,655 1,073
290 - 19,000 1,051 253
- - 1,440 6,510 1,226
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Parking Fund Schedul€ontinued)

Other Miscellaneous Supplies 5599
Intergovernmental assessmnt 5646

Total Supplies & Services

Capital Outlay
Other Equipment Expense
Highway Improvements
Public Safety Equipment
Meter Replacement
Total Capital Outlay

Interfund transfers

Total expenditures
Surplus / Deficit

FUND BALANCE, JULY 1
FUND BALANCE, JUNE 30

Town of Concord FY22 Proposed Budget

5709
5841
5857
5866

901 100 9 132 251
10,776 7,749 7,749 7,749 7,749
123,356 143,444 187,537 161,103 207,384
1,390 - - - -
9,277 2,878 1,200 - -

- 7,500 - 9,293 8,658

2,588 50,197 - - -
13,255 60,575 1,200 9,293 8,658
64,192 66,869 67,138 70,942 69,600
320,276 384,846 373,701 421,306 285,642
83,927 9,441 30,952 (98,267)  (31,068)
174,137 258,064 267,506 298,458 200,191
258,064 267,506 298,458 200,191 169,122
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Expenditures

Town Government

This budget category relates to s#ictions of Town Government services that are under the direction and control
of the Town Manager in accordance with the Town Chaifteese sectionsclude General Government, Finance,
Planning and Land Management, Human Services, Public Safety andWaitis. It should be noted that the
operating appropriation is comprised of the amount raised from the General Fund and transferred from other
sources, primarily the Enterprise FundBhesetransfers pay for support serviceprovided by theTown
Governmet departmentsb C2NJ SEIFYLX S G4KS [A3IKG ttlyd NBftASa
Department to run its operations. In XY 2he General Fund portion of the Town Government budget is proposed
to be £6,373,722and the total appropriations £8,492894, which includes %,119,172in support transfer
revenue

Town Government General Fund operations

ercent change in budget
P g g 10.0%

8.0%
6.0%

4.0%
EEREEER
— 0.0%

-2.0%

FY21 FY22
Budget Proposed

% 33% 4.0% 46% 3.7% 40% 50% 43% 52% -0.3% 4.6%

FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20

Concord Public Schools

Concord Public Schools (CPS) provides the education of Concord students in grades K thrédgiii@al
information about the CPS budget is foundfie School Section of this Budget Baakwell asa more detailed
analysis of this budget presented Hye School DepartmentThe School Departmeig under the control and
direction of a Bmember elected School Committee and management of the School Swgratant. The FY2
proposed operating budget totalsi%,708,424

Concord Schools (B)
percent change in budget
10.0%
8.0%
6.0%

4.0%
III lll.l|—|2.0%
FY21 FY22 0.0%

FY13 FYl4 FYls FY16 FY17 FYylg FYl9 Fy20 . dget Proposed

% 45% 47% 42% 65% 32% 32% 3.9% 3.0% 35% 2.3%

Town of Concord FY22 Proposed Budget Page| 28



FY22 Financial Summagxpenditures

ConcordCarlisle Regional School District

Since the Concor@arlisle Regional School District (CCRSD) is a separate political subdivision but not a separate
taxing authority, the Town budget y Of dzZRSa 'y aasSaaySyd LI e&roftsS G2 [/
LINB@A2dza &SI NRa SyNRffYSyd FAIdNBaAD Ibrgakirig K&vn e K 2 2 f
assessment amount shown in this categorgeparate budget documents dfet CCRSD supplied by the School
5SLI NIYSYyd LINRPGARS || Y2NB RSGFIATSR lFylrfeéeara 2F GKS
and direction of a fnember elected School Committee and management of the School Superintendent. Zhe FY2
assesment totals 84,608,739 which includes %1,367,553for operating expenses and3®41,186for debt

service.

CCHS Operating assessment
percent change

10.0%
8.0%
6.0%

4.0%
N \ \ N [ ]
FY21 FY22 0.0%

FY13 FY14  FY15 FY16 FY17 FY18 FY19 FY20

Budget Proposed
% 2.0% 1.9% 3.3% 4.4% 2.9% 5.3% 6.8% 4.4% 2.2% 4.6%

Minuteman RegionaMocatioral Technical School District

In a similar manner in which funds are transferred to the Con&adisle Regional School District, the Town pays
an assessment to the #@wn MinutemanRegionaMocational Technical School Dist(®tRVTSDgalculated in

LI NI ol aSR 2y /tZTieCRY2NFoaosed SsgeNdment iy $8%284 of which $11,265is for
operating expenses andB$8,019for debt services.

Joint Accounts (Town and CPS)

To take advantage of efficiencies and economies of scale, the Town has decided to combine cemits afco
the Town Government and Concord Public Schools.

Group Insurance and OPEB:K SaS | O02dzyia O20SNJ GKS ¢246yQa FAYIl yC
dental, and basic life insurance for eligible current employees and retirees. The prdpgZedudget includes
$6,639,042for Group Insurance andl$220,1950r Other PostEmployment Benefits (OPEB).

Retirement:¢ KA & | O02dzy i O2yidlAya (GKS ¢26yQa LERNIAZ2Y 27F |
Contributory Retirement System. With the exception of teachers, who are part of the State Teachers Retirement
System, substantially all employees who workeast 25 hours per week are covered in accordance with Chapter

32 of the Massachusetts General Laws. The Bi$osed budget is$412,844

Social Security / Medicar&ll town and school employees hired after April 1, 1986 are subject to the 1.45%
MedicaN\B LJ e NRft (G E® 9YLX 28884 K2 |INB y2i NBIljdzA NBR
time employees working fewer than 25 hours per week and other-permanent employees) are covered by
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Social Security and are subject to the 6.2% payréllda . @& FSRSNIt fl g3 GKS ¢206Y
contributions. The F2%roposed budget for these accounts 819,207

Other Fixed & Mandated Item$his category includes Property & Liability Insurance for the Town Government
(not CPS) and Unengyiment & Workers Compensation. The EYgposed budget totals¥68,575

Town & CPS Debt Service within Levy Lirhi issuance of debt to finance capital expenditures for both the Town
Government and Concord Public Schools is authorized by Town Mébtirgvo-thirds majority vote) and is
managed by Concofdla /FiKah@aPfficer This account covers the repayment of associated principal and
interest. The F\2proposed budget is4167,370

Town & CPS Excluded Debt SenAtith a positive twethirds vote by Town Meeting and a majority vote at a
Town election, the Town is authorized to borrow funds that are not constricted by the limitation of Proposition 2
%. The FY2proposed budget for this debt service 13,850,139

Other Obligations
Thereare several accounts that are assessments to other political jurisdictions for debt service.

CCRSD Debt and Excluded DEf: Town is assessed for the annual debt servitdeed€oncordCarlisle Regional
School District. The FX¥@roposed budget is&241,186.

MVTSD Excluded Debithe Town is assessed for the annual debt serviteeofinutemanRegionaVocational
Technical School District. The Eyposed budget is378,019

Items not subject to appropriation by Town Meeting

The total Town budgetlan includes some items that are not subject to appropriation by Town Meeting. These
include the following accounts:

State Assessments and OffseBy state law, these state charges are not subject to Town Meeting appropriation
but must be financed witini constraints of Proposition 2 %. The largest item is the assessment for the
Massachusetts Bay Transit Authority (MBTA). Th& piiposed budget is538,148

Snow/ Ice & Other DeficitdBecause snow removal expense is unpredictable, state law pedefitst spending

for this purpose as long as the appropriation in the Winter Maintenance account is at least as much as the previous
8SINRA | LIWNBLNAIFGAZ2Y ® LT GKS 2AYGSNJ alAyaSylyoS |
providesabuB NJ (12 O2@SN) 6KS aK2NIFFff FyR NBIldzZANSa (GKS Y
limit. The FY2proposed budget totals 50,000

Overlay:The Overlay account is the amount added to the property tax levy in excess of the sum reguireeitt
appropriations, state assessments, and permitted deficits. The Overlay is used to cover property tax abatements

and exemptions granted in each tax year by the Board of Assessors. The proposed amount is based upon historical
experience and is added the tax levy within the levy limit. The Rf&oposed budget totals $500,000.
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Town Government Operating Budget Warrant Article

Town Government Operating Budget
ltem Fiscal 2020 Fiscal 2021 Fiscal 2022
Department o
No. Expenses Appropriation Proposal
General Government

$4,574,682 is 9.4% of Total
1 A. Town Manager's Office $ 657,439 | $ 734,348 | $ 729,196
B. Human Resources 430,831 478,622 556,099
C. Information Systems 959,700 1,090,576 1,238,301
D. Town Meeting and Reports 120,250 101,225 123,096
E. Economic Vitality & Tourism 86,181 112,400 183,097
F. Facilities Administration 897,712 890,179 974,548
G. Parks & Playgrounds 110,360 130,657 148,054
H. Resource Sustainability 144,749 162,280 162,949
. Visitor's Center and Restroom 22,687 29,765 34,342
Subtotal 3,429,908 3,730,052 4,149,682
2 A. Legal Services 537,452 344,585 425,000
Department Subtotal 3,967,361 4,074,637 4,574,682

Finance

$2,271,859 is 4.7% of Total
3 A. Finance Administration $ 579,606 | $ 619,860 | $ 544,908
B. Treasurecollector 460,165 528,371 499,231
C. Town Accountant 269,671 352,437 329,509
D. Assessors 424,356 456,387 449,647
E. Town Clerk 333,195 379,147 389,276
F. Elections 44,753 76,176 53,068
G. Registrars 29,374 7,971 6,220
Department Subtotal 2,141,120 2,420,349 2,271,859

Planning and Land Management

$1,932,080 is 4.0% of Total
4 A. Planning Administration $ 504,278 | $ 568,129 | $ 550,439
B. Natural Resources 248,768 348,162 411,729
C. Inspections 430,691 465,056 466,146
D. Health 437,049 448,669 453,771
E. 141 Keyes Road 42,802 48,199 49,995
Department Subtotal 1,663,588 1,878,215 1,932,080
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ltem Fiscal 2020 Fiscal 2021 Fiscal 2022
Department o
No. Expenses Appropriation Proposal
Human Services
$3,424,346 is 7.0% of Total
5 A. Library $ 1,960,747 | $ 2,330,702 | $ 2,330,034
B. Senior Services
B1. Senior Services 458,618 667,605 597,658
B2. Harvey Wheeler Community Ctr. 87,042 94,209 97,767
C. Recreation Services
C1. Recreation Services 129,973 118,882 110,000
C2. Hunt Recreation Center 97,301 104,375 100,312
D. Human Services 57,639 71,934 71,799
E. Veterans Services 77,687 75,134 77,149
F. Ceremonies and Celebrations 3,813 29,631 39,628
Department Subtotal| $ 2,872,821 | $ 3,492,472 | $ 3,424,346
Public Safety
$10,982,707 is 22.6% of Total
6 A. Police Department $ 4,590,032 | $ 4,828,191 | $ 5,206,646
B. Animal Control Officer 25,973 27,500 27,500
C. PolicéFire Station 231,194 231,869 252,057
D. Fire Department 5,284,523 5,499,333 5,460,446
E. Emergency Management 7,328 16,000 16,000
F. West Concord Fire Station 15,071 20,738 20,059
Department Subtotal| $ 10,154,120 | $ 10,623,630 | $ 10,982,707
Public Works
$4,297,220 is 8.8% of Total
7 A. Public Works Administration $ 469,134 | $ 449,200 | $ 404,565
B. Engineering 572,595 691,413 485,647
C. Highway Maintenance 1,381,466 1,545,047 1,514,206
D. Winter Maintenance 540,005 640,000 640,000
E. Parks and Trees 668,081 787,628 795,573
F. Cemetery 211,414 259,031 304,806
G. 133/135 Keyes Road 104,890 124,923 124,923
H. Capital Assets
H1. Road Improvements - - -
H2. Drainage Program - - -
H3. Sidewalk Management - - -
H4. Heavy Equipment - - -
I. Street Lighting 28,630 27,500 27,500
Department Subtotal| $ 3,976,215 | $ 4,524,742 | $ 4,297,220
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Item Fiscal 2020 Fiscal 2021 Fiscal 2022
Department o
No. Expenses Appropriation Proposal
Unclassified
$1,010,000 is 2.1% of Total
8 Employee Wellness
A. Unused Sick Leave $ 92,122 $ 65,000 | $ 65,000
B. Public Safety Disability - 2,500 2,500
C. Employee Assistance Program 7,878 7,500 7,500
Subtotal 100,000 75,000 75,000
9 Reserve Fund* - 225,000 225,000
* Transfers totaling $0.00 were made to other accounts in Fiscal Year 2019.
10 | Salary Reserve** | 307,262 |  (374,236) | 700,000

** Transfers totaling $861,726 in Fiscal Year 2020 and $624,236 in Fiscal Year 2021 were made to oth
accounts. The $624,236 transfer utilized $250,000 in appropriated funding plus $374,236 in encumbere

monies.
11 Land Fund 10,000 10,000 10,000
Total Unclassified $ 417262 | $ (64,236) | $ 1,010,000
TOWN GOVERNMENT SUBTOTAL
Account +11 $ 25,192,487 | $ 26,949,809 | $ 28,492,894
Joint (Town- CPS)
$20,168,372 is 41.4% of Total
12 A. Group Insurance $ 5,966,069 | $ 6,383,694 | $ 6,639,042
B. OPEB 1,697,850 1,500,000 1,220,195
C. Property/Liability 288,750 300,000 315,000
Insurance Subtotal 7,952,669 8,183,694 8,174,237
13 Unemployment/Workers' Comp.
A. Unemployment Comp. 91,283 110,000 120,000
B. Workers' Comp. 118,717 110,500 133,575
Subtotal 210,000 220,500 253,575
14 Retirement 3,965,861 4,064,734 3,412,844
15 Social Security and Medicare 837,819 866,864 910,207
16 Debt Service
A. LongTerm Debt
Town Principal and Interes 3,432,575 3,187,205 3,424,300
CPS Principal and Intere 747,151 811,807 743,070
Subtotal 4,179,726 3,999,012 4,167,370
Interest on Notes
Other Debt Expens 9,581
Subtotal Within Levy Limit 4,189,307 3,999,012 4,167,370
B. Excluded Debt
Town Principal and Interes 99,794 343,794 335,044
CPS Principal and Intere 3,128,228 3,032,073 2,915,095
Less: Use of Stabilization Fun
Subtotal Excluded Deb 3,228,021 3,375,867 3,250,139
Total Debt Service 7,417,328 7,374,879 7,417,509
Total Joint (Town CPS) $ 20,383,677 | $ 20,710,671 | $ 20,168,372
Total Appropriation $ 45,576,164 | $47,660,480 | $ 48,661,266
Town of Concord FY22 Proposed Budget Page| 33




FY22 Financial Summagxpenditures

Town Government FY22 Proposed Interfund Transfers

Totaling $3,366,933
Proposed Interfund Transfers g Local

Receipts
$331,736

4% R | YR

The narrative and chart to the right presaimformation
Fo2dzi K2g¢g (GKS ¢2gyQa 7Td
OtherFund$ interact within the annual budget structure
This interaction occurs through Interfuridlansfers that
pay for personnel and services from the General FL
departments. These Oth&€@ dzy R4 A y Of dzR S
Enterprise FundsixSpecial Revenug OtherFunds, and
five types of Local Receipts.

CKS ¢2gyQa FxzfRS NIRNOyRIQ
DSy SNI f CrdakeRransf@rsinygayafor personne
and services from General Fundp@etments.

In FY2, the proposed transfers of funding between Town fulagls budgeted to total 8,366,933 This total is
proposed to be paid to the General Fund from the Enterprise Furids18,668, Special Revenug OtherFunds
($456,529, andLocal Reeipts($331,73§. TheselLocal Receiptare five types of revenudhat include funding
from Retirement, Town Trustees, Regional Housing Services @ifluey, Townsand Parking Meter Revenues

The chart to the right details these transfers furtherdihowing where portions of funding originate from based

on the above three groupings. For example, the General Government section of the General Fund is proposed to
be funded with transfers from the Light Fundi(®,476, Water Fund ($43,289, Sewer Fund$59,086),Solid

Waste Fund ($1,463, Minuteman Media Network ($1,998), Retirement ($18,379), and the Regional Housing
Services Office ($13,225Fhis $47,915s proposed to be transferred to various departments and divisions in the
General Governmentgstion of the General FundThe transfersare further broken down into the reorganized

DSy SNJI € D2JSNYYSyi RSLI NI YSyda I y2&, 338 AHokan ARRSOdCEs ¢ 2 &
($140,69), Information Systems {8,359, and Facilities Administratio ($31,137)

2 A0KAY GKS ¢2¢6y alyl3ISNDa hFFAOSQA odyARBEwhichis KaS [ A IK
of the total budget, for personnel and services rendered. The budget includes expenses relating to personnel and
supplies neededdfr a fully function executive level office. The Light Plant pays for a portion of those expenses
based on pradetermined personnel and nepersonnel expense sharing calculations.

For example, the Light Plant in 2Yi2 proposed to fundl7.1%, or $15,157 of personnel expenses. This is
calculated from 2M% ofproposed salaries that include tH®wn Manager, Public Information & Communications
Officer, Administrative Manager, Senior Administrative Assistant, 8adiorDepartmentClerk 10.0% of the
Deputy¢ 2 6y al yI ISNRA 10WEf aldtacs persanhef ekpRdSeE. H N

In addition, the Light Fund is also proposed to pay fol0%0of all other related expenses, which includes
Purchased Services, Supplies, and Other Charges. This tdatdi$1$1

This transfer of funding totalin126,598from the Light Funds utilized to pay for the services provided by the
¢2¢6y alyl3ISNRA hFFAOSO

Town of Concord FY22 Proposed Budget Page| 34



FY22 Financial Summagxpenditures

FY2 Proposed Transfers
Total: $2366,933

General

Government [Light Fund]$371,601
[Telecom. Fund]$28,875
[Water Fund]:$143,288
[Sewer Fund]$59,086
[Swim & Fitness]$0 _
[Recreation Fund]$0

[Solid Waste Fund]$11,463
[MMN Fund]: $1,998
Finance [Local Receipts}$31,604

Total Enterprise Funds

[Light Fund]:$157,800

$1,578,668

[Water Fund]:$191,560
[Sewer Fund]$54,000
[Swim & Fitness]$0

[Solid Waste Fud]: $46,609

[Cemetery Fund]$2,000

Pl anning & [Local Receipts}$26,580

Land Mgt.

[Light Fund]:$43,650
[Water Fund]:$126,906
[Sewer Fund]$56,229
[Local Receipts]$25,254

e
c
>
o
G
S
@)
c
@
O

Human

Services
No support from Enterprise Fund

Y
A ’_ﬂ
SpeciaRevenue & Other Funds

$456,529

Light Fund
(Includes Telecom)

Swim & Fitness
Fund

m
>
—
®
=

o
=
2]
(0]
T
c
>
o
(2]

Special Revenue and Other Funds
or Local Receipts.

[Parking Meter Rev.]$247,761

Public [Stabilization Funds]$88,150

SEENY

[Light Fund]:$10,000

[Water Fund]:$247,544
[Sewer Fund]$88,129 ]
[Solid Waste Fund]$79,271
[Cemetery Fund]$227,038

[Local Receipts]$537
Public Works

Total Local Receipts

$331,736
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Proposed Staffing Changes

The FY2proposed staffing levels represeamnincreasan FultTime Equivalents (FTEsldd9compared to FYR
Total Town Government FTEs are proposeith¢oeasefrom to 247.20 to 2489.

Town Government Full-Time Equivalents (FTEs) 10-Year Budget History

Budget Unit FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 | FY21-FY2
Proposed| Change

1A Town Manager's Office 548 548 6.01 553 553 500 550 550 5.88 6.00 0.13
1B Human Resources 340 400 400 400 407 400 400 400 4.01 5.11 1.10
1C Information Systems 200 323 325 334 375 375 499 575 575 6.75 1.00
1D Town Meeting and Reports 0.00 000 000 000 000 000 000 0.00 0.00 0.00 0.00
1E Economic Vitality & Tourism 0.00 000 000 000 000 000 000 12172 152 1.52 0.00
1F Facilities Administration 235 202 202 302 305 404 700 850 10.50 9.00 -1.50
1G Parks & Playgrounds 0.00 000 000 000 000 000 000 129 1.00 1.13 0.13
1H Resource Sustainability 0.00 000 000 020 050 050 150 150 1.00 1.00 0.00
1l Visitors' Center 0.00 013 0.13 0.13 004 0.15 000 0.00 0.00 0.00 0.00
2A Legal Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
3A Finance Administration 500 500 500 500 500 500 600 750 6.00 5.00 -1.00
3B Treasurer-Collector 500 500 500 500 500 500 500 500 5.00 5.00 0.00
3C Town Accountant 500 525 525 550 550 550 550 350 350 3.00 -0.50
3D Assessors 400 414 414 440 444 444 444 440 440 4.40 0.00
3E Town Clerk 343 345 345 345 345 345 345 360 4.60 4.60 0.00
3F Elections 058 031 082 032 081 023 098 079 119 0.68 -0.50
3G _Registrars 010 0.10 0.10 0.10 0.10 0.12 0.09 0.00 0.00 0.00 0.00
4A Planning 500 500 500 500 500 500 500 500 5.00 5.00 0.00
Board of Appeals 0.00 000 000 000 000 000 000 0.00 0.00 0.00 0.00

4B Natural Resources 391 386 38 38 38 391 391 391 4.67 5.50 0.83
4C Inspections 494 492 494 539 566 566 566 566 550 5.32 -0.18
4D Health 411 404 404 416 416 430 430 430 4.00 4.00 0.00
4E 141 Keyes Road 050 050 050 0.00 050 050 050 0.00 0.00 0.00 0.00
5A Library 25.32 2571 2713 2712 27.86 28.16 27.81 29.67 27.85 29.28 1.42
5B Senior Services 6.22 7.89 850 893 906 931 986 10.72 10.59 10.76 0.17
5B1 Harvey Wheeler Community Ctr 1.38 141 1.02 1.02 1.02 1.02 1.00 1.00 1.00 1.00 0.00
5C Recreation Services 1.00 100 100 050 075 1.00 1.00 1.00 1.00 1.00 0.00
5C1 Hunt Recreation Center 1.00 100 100 100 1.00 1.00 1.00 1.00 1.00 1.00 0.00
5D Human Services 0.00 000 000 148 148 148 149 100 1.00 1.00 0.00
5E Veterans' Services 038 038 038 045 045 049 050 049 049 0.49 0.00
5F Ceremonies 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
6A Police Department 4530 45.30 45.30 46.30 46.30 46.30 46.30 47.30 48.30 48.30 0.00
6B Animal Control Officer 0.00 0.00 000 000 000 000 000 000 0.00 0.00 0.00
6C Police and Fire Station 050 050 050 003 003 003 003 003 0.00 0.00 0.00
6D Fire Department 39.00 39.90 43.90 43.90 43.90 44.90 44.69 48.53 48.53 48.53 0.00
6E Emergency Management 0.00 000 000 000 000 000 000 000 o0.00 0.00 0.00
5F West Concord Fire Station 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
7A CPW Administration 400 400 400 400 400 400 400 400 4.00 4.00 0.00
7B Engineering 710 710 710 700 700 700 700 7.00 7.23 7.23 0.00
7C Highway Maintenance 12.80 13.19 13.19 13.28 13.78 13.78 13.36 13.36 12.80 12.80 0.00
7D Winter Maintenance 366 1.77 177 177 177 177 177 177 172 1.72 0.00
7E Parks and Trees 9.52 943 943 943 875 875 825 825 6.92 6.92 0.00
7F Cemetery 281 147 147 147 119 119 119 119 124 1.24 0.00
7G 133 and 135 Keyes Road 1.00 100 100 100 1.00 0.00 0.00 0.00 0.00 0.00 0.00
7H1 Road Improvements 0.00 000 000 000 000 000 000 000 0.00 0.00 0.00
7H2 Heavy Equipment 0.00 0.00 000 000 000 000 000 000 0.00 0.00 0.00
7H3 Drainage Program 0.00 0.00 000 000 000 000 000 000 0.00 0.00 0.00
7H4 Sidewalk Maintenance 0.00 0.00 000 000 000 000 000 000 0.00 0.00 0.00
71 Street Lighting 0.00 000 000 000 000 000 000 000 0.00 0.00 0.00

Totals 215.79 217.48 224.20 227.08 229.76 230.73 237.07 248.24 247.20 248.29 1.10

k G2 tNBOA2dzA C184 OLE9 632 N2.88 268 097 6.34 11.17 -1.04 1.09
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Proposed Budget Changes
The principal actions recommended in this budget for each appropriation account are as follows:

1A ¢26y al ylI 3N ¢h2FgFyA OSIYY I ISNRaA hFFAOSQa G2al € 2L
decrease 0.7% compared to FY21. The budget proposes aadadrehours for the Senior Department Clerk in
addition to salary and wage increases. The proposed increases result in a $7,497 increase in Personnel Services
that are accompanied by reductions in nparsonnel expenditures.

1B Human Resource§he Humaw S a 2 dzZNDSa Q G2aGFf 2LISNI GAyYy 3 F LILINE LINR
compared to FY21. This increase is due to a proposed transfer of the Administrative Systems Analyst ($68,530)
from Finance Administration and the addition of a ptinte office clek ($8,947). Proposed personnel expenses

are to be essentially level funded.

1C  Information Systems¢ KS LYy F2NX I GA2Yy {@adSyaQ G2aGFf 2LISNI GA\
13.5% compared to FY21. The proposed budget includes salary and wags siam to transitions in personnel

plus one additional Information System Technician. The budget also proposes an $155,904 increase in proposed
Purchased Services expenditures related to computer software maintenance and other items.

1D  Town Meeting andReports:¢ KS ¢ 2y aSSiAy3a FyR wSLERNIAQ G20l f
to increase by 21.6% compared to FY21. The proposed budget allows forsg$sion Annual Town Meeting in

June 2021. It has been common in the past several years forcieaSpewn Meeting to take place, but funds are

not budgeted for this purpose.

1E  Economic Vitality & Tourismt KS 902y 2YAO +AlGlIfAGE 9 ¢2dz2NAaAYQa (2
to increase by 62.9% compared to FY21. The proposed budget inciufi2$,800 increase in advertising to assist

with promoting Concord and its businesses as well as $48,000 in funding for tour guides. Funding for the upcoming
250" Patriots Day Celebration is proposedat®moved to Ceremonies & Celebrations.

1F Facilites Administration:¢ KS CIF OAf AGAS& ! RYAYAAUNr GA2yQa G20t
increase by 9.5% compared to FY21. The budget includes a proposed consolidation of personnel and resources
from the 37 Knox Trail, 55 Church Street, and Toausd accounts into Facilities Administration. The Division is
proposed to maintain with the consolidation of resources nine personnel dedicated to the maintenance and repair

of Town facilities.

1G  Parks & Playgroundst KS t | NJ & 9 t dpérairg Hpropfiaidnds propdsed tb increase by
13.3% compared to FY21. The proposed budget includes $5,000 for White Pond and Gerow related maintenance
in addition to a proposed increase in Purchased Services to supporto@aat operations.

1H  Resouce Sustainability:¢ KS wS&2dz2NOS {dzadF Ayl oAfAGeQa G2al f
increase by 0.4% compared to FY21 due to salary and wage increases and small reductiofsesamne|
expenditures. The proposed budget includes $50,000ndifhg matches for specific projects and grants.

1l +AAA02NBRS/ SYASNENBQ / SydSNRa G2d0FKft 2LISNFaGAy3 |
compared to FY21. This growth is primarily the result of increased utility costs anyadrcatract custodial
services.

2A  Legal Services:¢ KS [ S3Alf {SNBAOSaQ G2dFf 2LISNFGAyYy3I | LILY
compared to FY21. Proposed legal expenditures are estimated to total $425,000.
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3A  Finance Administration:The Finance AdminisNJ G A2y Q& G204F €t 2LISNIF GAy3 ||
decrease by 12.1% compared to FY21 primarily due to the transition of the Administrative Systems Analyst to
Human Resources. The FY22 budget is proposed to include $&;4i®ance Committee relategkpenses.

3B TreasurerCollector:The Treasuret 2 f £t SOG2NR& G2aGFf 2LISNI GAy 3 | LILINE
5.5% compared to FY21. This proposed decrease is the result of planned Personnel Services savings totaling
$18,618 along with minor redtions in nonpersonnel expenditures.

3C  TownAccountantt KS ¢2¢6y ! O02dzy Gl ydQa G201t 2LISNIdGAy3 | L
compared to FY21 due to the transfer of the Utility Account Clerk position to the Tre&S3aitection Division in

addition to increases in wages and salaries ($22,928). The proposed budget includes level funded audit related
expenses totaling $72,100.

3D Assessors¢ KS | daSaaz2Nna G2dlf 2LISNI GAYy 3 | LILINBLINR I 4 A z
FY21. The ppwsed decrease is the result of anticipated wage and salary savings due to hiring of new personnel.

3E  TownClerkt KS ¢2¢y /SNyl Qa G20GFf 2LISNF GAYy 3 F LILINE LINR |
FY21. The proposed budget includes an additi®6:899 in Purchased Services for records retention software
and storage.

3F  Elections:t KS 9f SOlA2yaQ G20Ff 2LISNFGAYy 3 | LILINRLINR I GA2
FY21. The amount required to fund the Elections account is dependent onrniteenof federal, state, and local
elections held in a given year. In FY22, the expected elections include one Town election and a possible debt
exclusion vote.

3G Registrarst KS wS3IAAGNI NERQ G2GFf 2LISNF Ay 3 | ddiphigd kNRK | (0 A
FY21 due to the separation of direct pay expenditures. This account provides resources to register voters, conduct
the Annual Town Census, and certify nomination papers and petitions.

4A  Planning Administration:¢ KS t £ I yYY Ay 3 | & dpkrstihgiappdbriation ig’ rdposéd2di
decrease by 3.1 % compared to FY21 mainly due to an accounting change. Expenses supported by the Community
Preservation Fund will be charged directly and not included in the operating appropriation. Since4Hei&gyet
presentation, the Zoning Board of Appeals budget has been incorporated into the Planning Administration
S5AQAAA2YQa 0dzRISG D ¢CKS tflyyAy3 ! RYAYA&AOGNI GAZ2Y 0 dzR
the Historical Commission.

4B NaturalResourcest KS bl (1dzNF £ wS&a2dzNOSaQ G201 f 2LISNI GAy3 |
compared to FY21. The majority of this increase is the result of proposed funding for-@wyedrparttime
ranger and one pa#time seasonal positn ($68,567).

4C Inspections:¢ KS Ly alLlSOGdAz2yaqQ G2aGFf 2LISNI GAY 3 | LILINE LINR |
and wage increases.

4D Health: ¢ KS | SIf 0K 5A@BAaAA2yQa (G20Ff 2LISNI GAY 3 | LILINE L.
FY21. The proposed budget includes salary and wage increases in addition to funding for public health nurse
services contracted to Emerson Hospital Home Care ($16,225) and other items.

4E 141 KeyesRoadt KS wmnm YSé&Sa w2l RQA  2rdogoded td indfebide byA3yr® | LJI
compared to FY21. This budget includes funding for Purchased Services such as custodial, utilities, telephone, and
other needs to operate the building on an annual basis.
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5A  Library:¢ KS [ A0 NI} NB Qa G 2 Gni$§ propdsisl ldecreasalby ledsIHARED 138 Fompared®

to FY21.The budget includes $145,329 in personnel savings due to changes in personnel and vacant positions.
The budget also includéscreases in personnel and ngersonnel expenditures totalingl$9,766related to the
completion of the expansion projecThe additional funding includes $112,276 in personnel expenses for a Senior

[ AONFYNBE ' adaairadlrydz AyONBFAS Ay {LISOALIf Hie ibBO G A 2 v
Assistants. An amount of$57,490 for utilities anatontract cleaning services alsoincluded. Two requested
postions, the Staff Librarian/{SSRSR F2NJ 1 KS SELI yRSR OKAf RNByamd NR 2
Technical Services Assistare not included As set forth in a longtanding agreement, the Trustees of the
Concord Free Public Library Corporation, which owns the Main library and the Fowler Branch, are responsible for
maintenance and capital improvements of the buildings and grounds; the Town ¢beesperating costs.

5B1 Senior Servicest KS { SYA2NJ { SNBAOSaQ G2d4Ff 2LISNIGAYy3 | LIL
compared to FY21 due to an accounting change. Expenses supported by grants and other resources will be
charged directly to theiaccounts and not included within the operating appropriation. The proposed budget
includes a threéhour increase per week for the Social Supervisor Position.

5B2 Harvey Wheeler Community Centert KS | | NSe 2 KSStSNJ /2YYdzyAde
appropriation is proposed to increase by 3.8% compared to FYRYe proposed budget includes additional
funding for anticipated increases in utility expenditures.

5C1 Recreation AdministrationThe Recreatioddministratior@@total operating appropriation isnpposed to
decrease by 7.5% compared to FY21 due to salary savings resulting from the hiring of a new Recreation Director.

5C2 Hunt Recreation Centert KS | dzy & wSONBF A2y [/ SyiSNna daGz2dalf 2
decrease by 3.9% compared to FY21. This decrease is mainly due to a proposed decrease in Supplies totaling
$3,500.

5D  Human Services Administrationt KS | dzY' I y { S NIAihgOdp@rdpriatior? id proposedLiis NI
decrease 0.2% compared to FY21. The budget includes funding for the Community Services Coordinator position
as well as a proposed minor reduction in Roersonnel expenditures.

5E  Veterans Servicesthe Veterans Servic®s G 2 G f 2 LISNF GAy 3 F LILINBLINRF GA2Y
This is primarily the result of a change in state mandated benefit regulations to qualifying residents, and this
NBadzZ G6a Ay  bPmIynu AY *SU0USNIyaQ .SySFAala FdzyRAy3I A

5F Ceremonies ad Celebrations:¢ KS / SNBY2yASa |yR [/ SEtSoNIGAZ2YAEAQ
proposed to increase by 33.7% compared to FY21. The proposed budget includes funding for various events
OSt SONIXGSR o0& GKS ¢2gy | a'cééhidtion. 1 & bPmnInnn F2N /2y 02

6A  Police Departmentt KS t 2f A0S S5SLI NIYSydQa G2d0Ft 2LISNF GAy:
7.8% compared to FY21 primarily due to Personnel Services savings due to retirements and the hiring of new
personnel. The budget also include$400,000 increase in Other Charges to support operations traditionally
funded by the Parking Meter Fund due to the lack of revenue resulting from the ongoing-C@pdndemic.

6B Animal Control:¢ KS | yAYFf /2y GNRtQa (20l $ed 12 baSI&lkl fuhdgd | LJI
compared to FY21. With the enactment of State legislation, each municipality was required as of October 31,
2012 to appoint an animal control officer. Concord has contracted with a private vendor to provide all animal
control servies for compliance with the regulations.

Town of Concord FY22 Proposed Budget Page| 39



FY22 Financial Summagxpenditures

6C  Police Fire Stationt KS t 2f A0S CANB {{ilFdA2yQa G20Ft 2LISNI GAy
compared to FY21. This budget proposes a $25,000 increase in computer equipment maintenance asheell as
support for the operation of the Police and Fire Department headquarters located at 209 Walden Street.

6D  Fire Department¢ KS CANB 5SLI NIYSydQa G2d0Ff 2LSNIGAY3T L
compared to FY21. The proposed budgeludes $78,150 in stabilization funding to lessen the impact of hiring
four additional firefighters and their equipment during FY20 to staff the West Concord facility around the clock.

6E Emergency Managemenifhe Emergency Management total operating appiajon is proposed to be
level funded compared to FY21.

6F  West Concord Fire Statio: KS 2 Sad /2y O02NR CANB {4l dGdAz2yQa G2atl
decrease by 3.3% compared to FY21 due to decreases in planned Purchase Services arslim&wasiéest his
budget funds the operations of the West Concord Fire Station located at 1201 Main Street.

7A  Public Works Administration:¢ KS t dzof A0 22NJa ! RYAYyAaldNIdA2yQa
proposed to decrease by 9.9% compared to FY#Ltd anticipated salary and wage savings resulting from the
hiring of a new Public Works Director.

7B Engineeringt KS 9y 3IAYSSNAyYy3IQa G20GFft 2LISNF GAy 3 | LILINE LINKR |
to FY21 due to a change in accounting. Expemadgibnally supported by capital project and road repair funds
will now be charged directly and excluded from the operating appropriation.

7C  Highway Maintenance:¢ KS | A3Kgl & alAyaSylryoSoa G2a4GFf 2LISN
decrease by 2.0% owared to FY21 due tealary and wage savings resulting from the hiring of new personnel.

The budget includes a proposed $15,860 increase in Purchased Services and Supplies to support an increase in
solid waste and recycling collection and disposal frarhlig bins due to the COWI® pandemic.

7D Winter Maintenance:¢ KS 2 Ay GSNJ al AydSylry0SQa G20Fft 2LISNI GA
funded compared to FY21. If the actual FY21 expenditures exceeds the budgeted amount, the Town is allowed by
St 6S adlrddziS G2 FRR (GKS RAFTFSNBYyOS (G2 (GKS F2ftf26Ay:
$136,403 overrun of the $640,000 FY21 appropriation.

7E Parks&Treet KS t I NJ & 9 ¢NBSaQ (G201t 2 LISNI 110y cmpate INE LIN
to FY21. This is primarily due to an increase in Personnel Services ($22,945) resulting from the proposed upgrading
of two Park & Tree Specialists to a Park & Tree Specialist (Aerial) and a Crew Leader in addition anticipated salary
and wagencreases.Due to changes in accounting practices, $15,000 in support from the School Department has
beenremovedfrom the operating appropriation.

7F  Cemetery¢ KS / SYSGUSNEQa G20GF€ 2 LISNI (AyY 3177% daiNRreING | ( A 2
FY21 due to increased costs related to coneeddandscaping services for the annual fall and spring cleanups at
Sleep Hollow Cemetery. The Cemetery Fund is proposed to support an additional $44,000 in cleanup related
expenditures plus 100% of all capitaprovements.

7G  133&135KeyesRoatiKS Moo 9 mMop YSeéSa w2l RQa G2aGFf 2LISNI
funded compared to FY21.

71 StreetLightst KS { GNBSG [AIKGAQ G201t 2LISNI GAY 3 | KLINE LIN
FYQ.
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8 Town Employee Benefitst KS LINRP L2 ASR ¢2¢6y 9YLI 28SS . SySFT¥AiLQa
with $65,000 to cover unused sick leave buyback for some employees at retirement. This payment is restricted to
non-union employees hired prior toulyy 1, 1992 and to uniformed Police and Fire personnel subject to the
collective bargaining agreements. In all eligible cases, the benefit is capped at 62 days (65 for firefighters). This
account also funds the Employee Assistance Program and certaicahedsts for police and fire retirees for
accidental disability expenses.

9 Reserve FundAs budgets remain tight due to the economic situation with fewer resources available to
cover unexpected events, the Reserve Fund appropriation becomes a crutiaf g& budgeting process. By
a0l ddziSz G(KA&a TFTdzyR Aa (G2 0SS dz&ASR (2 YSSiG &aSEGNI 2NR)
Committee. A funding level of $225,000 is proposed for this purpose, which remains unchanged ftom FY2

10 Salay ReserveThe allocation in this account makes resources available for the funding of collective
bargaining agreements. In addition, the account provides for a market adjustment to the pay scales and a step
and merit adjustment to the salary schedulggpéicable to norunion employees effective July 1, 202Transfers

from this account to the individual departmental operating accounts are reported to the Finance Committee and
Select Board in accordance with the vote of Town Meeting adopting the budiméa This accouris proposed

to be funded at $80,000and willprovide resources for such compensation adjustments for union anelinan

staff and to provide funds for collective bargaining agreements that are not settled.

11 Land FundThe budgets level funded at $10,000 for F¥&nd is used to facilitate the acquisition of land.

12A  Group InsuranceThe budget anticipates #2%$5,348, or £%,increase in the General Fund appropriation
required for FY2 group insurance costs supported by the General Fund. As part of theefiber Minuteman
Nashoba Health Group, the Town is $effured for employee health coverage and the cost directly reflects actual
claims experienced.

12B  Other PostEmployment Bendfs (OPEBMith the FY13 budget, Other Pesimployment Benefits (OPEB)

has been separated into its own line item due to the increasing importance of recognizing and funding this liability.
The OPERB liability primarily consists of the present value of theg y Q& L2 NI A2y 2 F T dzi dzNB
That is, in addition to the amount allocated to pay for the current health care cost of retirees, there is also a
liability for the future health care cost for Town Government and Concord Public Setioe¢s. This liability is
NEFTSNNBR (2 a GKS ¢2gy D2@OSNYyYSyiuQa !yydzat bSd hto
2039, the Town is proposing that the RYIbwn budget allocates1$220,195

12C Property & Liability InsuranceThis account funds property insurance coverage for all Fowned
buildings and contents, vehicles, boilers and machinery; liability coverage for Town officials; and special risk
coverage for police and fire personnel. Insurance policies cover the Condalid $chools, the Concefthrlisle
Regional High School, 51 Walden Street (Friends of the Performing Arts in Cofle@®AC"), the Emerson
Building ("Emerson Umbrella™), and all properties of Town departments including assets of Town enterprises
(Light,Water, Sewer, Beede Swim & Fitness Center Pool). F@r 6¥R8eral Fund support is proposed to increase

by $15,000to $315,000

13 Unemployment & Workers Compensatio#sn amount of $20,000 is proposed for the Unemployment
Compensation account. The Toways only for actual claimants, not as a percent of payroll (since the minimum

I @ Aft+FofS GSELISNASYOS NIdGAy3Ié LISNOSydGl3aAS g2dAZ R 65 A
of $133575A a4 LINP LJ2Za SR F2NJ 2 2 NJ S NBadunt furgls’d 3$oyoasl réinsudayice pofic G a T
covering wage and other claims and the payment of miscellaneous medical expenses resulting from employee
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injuries on the job. Coverage of unemployment and workers compensation applies to both Town and Concord
Public School employees.

14 Retirement:Since the sharp economic downturn in the financial markets during the fall of 2008, assets of
the Concord Retirement System have recovered from their previous peak reached in Octobe ARG most
recent bienniabkctuarial valuation as of January 12B0Concord has a funded ratio #.8% and expects to reach

full funding status by the year 2030.

In FY2, the General Fund appropriation is projected3at12,844 a decreaseof 16.0% from FY2due to
the impact ofthe COVIBM g LI YRSYA O 2y HKS NBAWVMANS YBNYIIF @I SY Aa
that provides a pension benefit based upon the highest thyear average annual covered pay and years of
service (highest five years for members on and afteril 2, 2012).

15 Social Security & Medicard: KS DSy SN} f CdzyR O2aid FT2NJ 0KS ¢26yQa
is projected to increase by.0%to $910,207 The Town pays 6.2% of the lovF 'y SYLX 2@8S5SSQa
toward Social Securitfor those employees not covered by the Concord Retirement Board and 1.45% of the
regular earnings of covered employees for Medicare.

16 Debt ServiceThis item includes the appropriation for Town and CPS debt service within the levy limit and
outside the levy limit (excluded debt). Most of the excluded debt is to cover the cost of construction of the three
new elementary schools. For debt service, the ZFdizdget proposes allocating $#,7,509 which includes
$4,167,3700r debt service withirthe levy limit and $,250,13%or excluded debt. The excluded debt to pay for
the construction of the new high school is budgeted as part of the assessment from the CQactiste Regional
School District
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Capital Overview

Capital expenditures are thesa of funds to acquire or enhance productive assieds have a life expectancy of

at least 2years and a cost of at lea$6,000 andprocured with the intention of increasing service capacity or
efficiency. These are known as Capital Outlay Projects. If an item or project is over $100,000 with a life of
expectancy of at least-$ears, then it can utilize debt as its funding source

Each fiscal cycle, Concord goes through -&€ar Capital Improvement Program review and design where
departments and their divisions can submit capital outlay requestesfidgew and possible approvaln addition,
the Town ofConcord also plans its defihanced projects, and these are often larger improvements.

Proposed FY2Capital Outlay Projects supported within the Levy Limit from Town government departio&its
$800,000 Proposed Borrowing Projects suppatteithin the Levy Limit total&000,000 including $,100,000
for the Town and $00,000for Concord Public Schools

Capital Improvement Program F22 FY5
FY2 General Fund Component

1. Borrowing auhorizations submitted to the 202 Annual Town Meeting
1 General Fund only
1 Future taxsupported debtservice to be funded within the Levy Limit

The debt service for these borrowings will be supported by the allocation of funds in future years to the Debt
Service account. These authorizations are not proposed to be subject to a Proposition 2&xEhesibn vote.

2. Capital Outlay- expenditures for capital purposes funded from current resources
1 Town Government Departments (accoutts16): $ 800,000
$ 800,000

Capital Financing Polidgr General Fund; within the Levy Limitportion

Target: 7% to 8% of the total budget net of excluded debt lamg education assessments

Total FY2 Proposed Guideline Budget: $ 118,260,360
Lessexcluded debt: - 6,869,344
Less CCRSD Assessment: - 21,367,553
Less MRVTSD Assessment: - 911,265
Proposed Budget Net Excluded Debt: $ 89,112,198
Target Range of 7% to 8% of Net Budget: $6,237,854t0 $7,128,976

FY2 Proposed Plan:
5S00 {SNIBAOS O6aoAlGKAY fSHBB7ITAYAGE LRNIA2YOY

Capital outlay, Town Departments: 800,000
Capital outlay, Concord Public Schools: + 702,000
Total General Fund Capital Investment: $ 5,669,370
Resulting % of Total Budget Netcluded Debt: 6.4%*

* The FY22 Capital Improvement Program is proposed to be funded below the targeted rang8%f @ee to the ongoing
financial pressures resulting from the impact of the C@\@pandemic2 y / 2 yiiGsAER Q &

Town of Concord FY22 Proposed Budget Page| 43



FY22 Financial Summagxpenditures

Town GovernmentCapital Budget Warrant Article

If Town Meeting adopt#rticle - Capital Improvement and Debt Plahe following amounts will be authorized
for Capital Outlay and Borrowed Funds. Capital Outlay uses cymantresources to fund capital projects and
borrowed funds use future resources to fund capital projects.

CapitalOutlay
General Government
1C. Information Systems Technology Upgrades $300,000
1F. Facilities Administration ~ ADA Compliance $50,000
1H.Resource Sustainability Town Electric Vehicle Infrastructure $100,000

Planning & Land Management

4A Planning Vehicle Replacement $25,000
Public Safety

6A. Police Department Vehicles and Equipment $140,000

6D. Fire Department Vehicles andquipment $80,000
Public Works

7B. Engineering System Improvements $55,000

7C. Highway Maintenance  Highway Improvements $7,500

7E. Park and Trees Park Improvements $42,500
Capital Outlay Total $800,000

Borrowed Funds

General Government

1F. Facilities Administration Municipal Building Improvements $195,000
1G Parks & Playgrounds  Park Improvements, White Pond $500,000
Planning & Land Management
4A. Planning Ralph Waldo Emersdtistoric Home / Museum $325,000
4B. Natural Resources tFN] LYLNRO@SYSyilaz 21| $1,250,000
Public Safety
6D. Fire Department Ladder #1 Refurbishment (2012) $250,000
Fire Self Contained Breathing Apparatus $350,000
Public Works
7H1-3. Public Works Capital Road /Parking LatDrainage, & Sidewalk Recol $1,750,000
7H4 Public Works Capital  Heavy Equipment $480,000
Concord Public Schools District Wide Improvements $900,000
Borrowed FundsTotal $6,000,000
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Capital Outlay

The following are General Fund recommendations for the capital outlay and special project items:

Acct #- Account Title

1C Information SystemsThe proposed funding level for the Townde Technology Fund is $300,000. This
fund is crucial in maintaining current technology throughout the Town departments. In addition, the funds are
proposed to go toward supporting the basic network infrastruetlimking all Town buildings and connecting more
than 250 desktop computers to a secure and reliable network.

1F Facilities AdministrationThe Facilities Management Fund established in FY05 provides a central pool of
funds to monitor building conditiors SadGl 6f AaK NBYy2@F A2y LINA2NAGASax |
budget proposes $50,000 for ADA compliance projects. $195,000 in borrowed funds is also proposed to be
allocated for municipal building improvements.

1G Parks & Playgrounds:The FY22CIP is proposing $500,000 in borrowed funds for White Pond park
improvements.

1H Resource SustainabilityThe Resource Sustainability Fund established in FY13 provides supplemental
funding for townwide energy efficiency projects and improvements FY22, the Fund is proposed to receive
$100,000 for Town electric vehicle infrastructure.

4A Planning:The FY22 CIP proposes to provide the Planning Division with $25,000 for the replacement of a
department vehicle in addition to $325,000 in borradvéunds for a project connected to the Ralph Waldo
Emerson Historic Home and Museum.

4B Natural ResourcesThe proposed funding for th&latural Resource®ivision includes $1,250,000 in
02NNRBGSR FdzyRa FT2NJ 6KS RNBRIAYI 2F 2 NYSNRa t2yR

6A PoliceDepartment:$120,000 is being proposed to be utilized for the replacement of police utility vehicles
as well as $20,000 for the replacement of public safety equipment.

6D Fire Department:The Fire Department is proposed to receive $25,000 for the replaoe of a fire

vehicle, $15,000 for turnout gear replacement, $25,000 to purchase and upgrade medical equipment, and $15,000
to upgrade community AEDs. The CIP also proposes $250,000 for the refurbishment of Ladder 1 in borrowed
funds and $350,000 in barwed funds for the procurement of satbntained breathing apparatuses.

7B EngineeringThe Engineering Division is proposed to receive $55,000 for various systems improvements.
These include $25,000 for sustainable drainage improvements, $10,000 ENPermit compliance, and
$20,000 for federal state mandated street sign replacement.

7C Highway MaintenanceThe FY22 CIP proposes $5,000 for small equipment.

7E Parks & TreesThe Parks & Trees Division is proposed to receive $35,000 for pudilie sbes and $7,500
for small equipment.
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7H1 Road ImprovementsThe General Fund proposedpital outlayfunding for road improvements was not
funded due to financial pressures from COMED With the addition of $1,400,000 for road and parking lot
reconstruction in borrowed funds as weds $677,874 irChapter 90 State funding, the Town is proposing
$2,077874 in recommended road improvements for FY22.

7H2  Drainage ProgramThe FY22 CIP proposes $210,000 in borrowed funds for drainage and culvert
improvement on Town roads.

7H3  Sidewalk ManagementThe proposed FY22 budget includes $140,000 in borrowedsfior sidewalk
maintenance and improvements.

7H4  Heavy EquipmentThe proposed Public Works budget includes $480,000 in borrowed funds for the
replacement of equipment at the end of its useful life.
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Debt Overview

As noted earlier, these projects are proposed to acquire or enhance current equipment and services with a life
expectancy of at least 5 yeaasnd at least $100,000 in value. These Borrowing, or debt funded, projects are
governed by internal general obligation debt policies that specify:

1. As a general policy, the threshold for an item for debt financing shall be an expenditure of at least
$100,0®@ and a useful life in excess of 5 years.

2. The term of longerm debt shall not exceed the expected useful life of the capital asset being financed,
and in general it shall not exceed 20 years.

3. A rapid debt repayment schedule shall be maintained, with d gb&0% principal repayment within 5
years and 90% repayment within 10 years, forgapported norexcluded debt.

a. This allows the Town to hold down interest costs, provide new capacity for debt issuance on a
regular basis that allows the Town to addreagpital needs annually, and maintain the Aaa credit
rating that allows for lower cost borrowing.

4. Debt supported outside the levy limit that is, through a debt exclusion may be above the -8%
allocation limit, and may be structured for a longer repaymschedule; such debt shall be reserved for
large capital improvements, generally those costing over $1 million and bonded for 10 years or more.

5. For all debt exclusion proposals, the impact on property tax rates shall be calculated prior to the vote.

6. All cebt of the Town shall be issued as general obligation debt. As a policy, debt for enterprises may be
paid for from fee revenue rather than through taxes.

AsofJune30, 205 (KS ¢26y 27T / 2 ys(ppauRidagedndbtis@I3 g7R A3y I G E

Town of Concord Outstanding Debt at June 30th

$90,000,000
Gross Total Debt
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Note: Gross Total Debt includes debt supported by Enterprise Fund Revenues (Water, Sewer, and Light). This chart includest
bond issues for the renovation and construction of Concord Public Schools facilities. The Alcott School utilized two rbiirais:ir.
September 2004 at 3.70% and $2.35 million in March 2007 at 3.87%. The Thoreau School utilized three bonds: $10 nti#fiohel
2006 at 3.86%, $6.8 million in September 2007 at 3.99%, and $140,000 in March 2009 at 1.49%. The WillardiSethdour bond:
$1.84 million in April 2008 at 3.11%, $11.9 million in March 2009 at 3.72%, $12.9 million in January 2010 at 3.18%,000i$37&
2011 at 1.06%.
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Town of Concord, Long-Term Debt Statistics
Direct Debt - FY06 to FY20
Per capita % of Debt per capita as % (
Outstanding Long-term Debt| Population| income Assessed value | Debt per capita per capita income
@ decennial | decennial | gross net gross net gross net
June 30 Assessed Value  Gross Net census census debt debt debt debt debt debt

2006 $5,207,535,371 $29,542,533 $19,758,29 16,993 $51,471 057% 0.38% $1,739 $1,163 3.38% 2.26Y
2007 $5,309,253,838 $55,091,156 $31,052,48( 16,993 $51,471 1.04% 0.58% $3,242 $1,827 6.30% 3.559
2008 $5,498,736,316 $62,606,176 $39,739,54¢ 16,993 $51,471 1.14% 0.729% $3,684 $2339 7.16% 4.549
2009 $5,264,591,702 $71,479,238 $49,853,22 16,993 $51,471 1.36% 0.95% $4,206 $2,934 8.17% 5.709
2010 $5,026,552,229 $79,599,890 $59,831,471 16,993 $51,471 158% 1.19% $4,684 $3,52) 9.10% 6.849
2011 $5,045,140,030 $80,557,680 $57,138,271 17,669 $67,374 1.60% 1.13% $4,560 $3,234 6.77% 4.809
2012 $5,090,058,629 $75,393,732 $53,893,601 17,6698 $67,374 148% 1.06% $4,267 $3,050 6.33% 4.539
2013 $5,054,970,094 $70,984,036 $50,782,41] 17,668 $67,374 1.40% 1.00% $4,018 $2,874 5.96% 4.279
2014 $5,130,493,662 $70,598,766 $48,544,694 17,668 $67,374 1.38% 0.95% $3,996 $2,748 5.93% 4.089
2015 $5,412,298,562 $62,596,727 $41,730,40% 17,668 $67,374 1.16% 0.779% $3,543 $2,367 5.26% 3.519
2016 $5,841,889,29% $58,382,966 $39,391,30¢ 17,669 $67,374 1.00% 0.67% $3,304 $2,230 4.90% 3.319
2017 $5,973,716,402 $54,309,398 $36,661,971 17,668 $67,374 091% 0.61% $3,074 $2,07§ 4.56% 3.089
2018 $6,144,650,300 $54,911,022 $34,086,831 17,668 $67,374 0.89% 0.55% $3,108 $1,929 4.61% 2.869
2019 $6,447,033,5617 $48,891,639 $35,841,831 17,668 $67,374 0.76% 056% $2,767 $2,029 4.11% 3.019
2020 $6,685,261,125 $46,382,640 $33,874,33] 17,668 $67,374 0.69% 051% $2,625 $1,917 3.90% 2.859

"Net debt" is tax-supported, net of self-supporting debt issued for the water, sewer, and electric funds.

EQV and DebtThe Town's Equalized Valuation (EQV) is the full and fair value of property in Concord and is set by the state bienniall

This EQV is used in various state formulas for some state grant allocations. The value setat Jan. 1, 2020 is $7,134,203,400.

By state law (MGL c. 44, § 10), the Town's debt limitis capped at 5% of its EQV. The Town's gross outstanding debt of

$46,382,640 as of June 30, 2020 is 0.65% of EQV.
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Debt Plan

FY22-26 Capital Program
DEBT AUTHORIZATION PLAN

adopted [ plan
Fiscal Year of Planned Long-term Debt Issuance FY2021 | [ FY2022 | FY2023 [ FY2024 [
General Fund - Financing within Levy Limit $5,250,000 $6,000,000 $5,400,000 $4,600,000
General Government
1-A  Renovation/Construction/Acqusition of Town Buildings 195,000 0 0
1-B Municipal Buildings, Town House 0 0 1,295,000
1-C. Municipal Buildings, 141 Keyes Road 0 0 0
1-D  Municipal Buildings, Harvey Wheeler 0 0 0
1-E  Municipal Buildings, Ripley 0 0 0
1-F  Land acquisition for municipal purposes 0 0 0
1-G  Park Improvements, Emerson Playground (Pool) 200,000 0 1,414,000 0
1-H Park Improvements, General 0 0 0
11 Park Improvements, Emerson Field (CPW) 0 0 0
1-3  Park Improvements, Gerow 0 0 200,000 0
1-K  Park Improvements, Rideout 0 0 195,000 0
1-L  Park Improvements, White Pond 600,000 500,000 0 0
Finance
2-X ERP System (Funded from previous Special Town Meeting) 0 0 0
Planning and Land Management
3-A  Land Acquisition for open space 0 0 0 0
3-B  Land Acquisition for Keyes Road Facility & Wireless Tower 0 0 0
3-C  Subdivision Rules & Regulations Update 0 0 0
3-D Invasive Species Plan & Implementation 0 0 210,000
3-E Chamberlain Park Bridge over the Mill Brook 0 130,000 0
3-F Ralph Waldo Emerson Historic Home/ Museum 325,000 0 0
3-G Pedestrian Bridge Over Assebet River in W. Concord 0 500,000 0
3-H Wamer's Pond Dredging 500,000 1,250,000 0 0
Human Services
Public Safety
5-A  Engine #3 (2008) & Engine #5 (1989) to be replaced w/ one truck 0 0 0
5-B  Engine #3 Refurbishment (2016) Pumper 0 0 0
5-C  Engine #4 Refurbishment (2017) Pumper 0 0 0
5-D Engine #5 Replacement (1989) Brush Truck 0 0 0
5-E  Engine #6 Replacement (2006) Brush and Utility Vehicle 0 0 0
5-F  Engine #8 Refurbishment (formerly E3) (2016) 0 0 175,000
5-G  Ambulance #1 Replacement (2008) 0 0 0
5-H Ambulance #2 Replacement (2011) 275,000 0 0 0
5-1  Ladder #1 Refurbishment (2012) 0 250,000 0 0
5-3  Fire Self Contained Breathing Apparatus 350,000 0 0
Public Works
6-A Road and Parking lot Reconstruction 1,250,000 1,300,000 1,561,000 2,000,000
6A-1 Drainage, Culverts, Road Reconstruction, Sidewalk Maintenance 450,000
6-B  Sidewalk Extensions 0 500,000 0
6-C  75' Forestry Bucket Truck, G-56 Replacement 245,000 0 0
6-D 3-Wheet Street Sweeper, H-45 Replacement 235,000 0 0
Subtotal - Town Projects $2,825,000 $5,100,000 $4,500,000 $3,680,000

Town of Concord FY22 Proposed Budget

FY22-26
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Debt Plan

General Fund, School

adopted [ plan
Fiscal Year of Issuance [ P22t ]| FY2022 | FY2023 | Y2024 | FY22-26
CMS Middle School feasibility assessment study

Peabody 50,000 50,000 50,000 0 100,000
Sanborn 50,000 50,000 50,000 0 100,000
Alcott 0 275,000 0 275,000
Thoreau 25,000 0 0 25,000
Willard 40,000 0 95,000 0 95,000
District-wide, Elementary ERU 690,000 665,000 0 0 1,415,000

District-wide, y Flooring 25,000 55,000 55,000
Ripley Administration Building 85,000 375,000 845,000 2,305,000
Green Initiatives, District-wide 0 0 0 0
Gross subtotal, CPS buildings $830,000 $900,000 $900,000 $900,000 $4,315,000
Undesignated: 70,000 0 0 645,000 2,445,000
Subtotal - School Projects i $900,000 $900,000 $900,000 $900,000 $4,500,000

General Fund Total

debt supported within levy limit $3,725,000 $6,000,000 $5,400,000 $4,580,000 $4,750,000 $25,170,000
Capacity - Request = Shortfall $1,525,000 $0 $0 $20,000 $0, $80,000
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Debt Service

Debt Service Schedule, July 1, 2021 to final maturity
for debt issued through June 30, 2020

Fiscal | PRINCIPAL Total Annual Total Tax Supported Annual Debt Service
Year ISSUED Debt Service Principal Town Town School School
Outstanding (within levy limit) (outside levy limit) (within levy limit) (outside levy limit)
Principal Interest at Principal Interest Principal Interest Principal Interest Principal Interest
Matured Payment June 30th M atured Payment Matured Payment | Matured {Payment Matured Payment
46,382,640
2021 7,972,023 1,700,107 38,410,617 2,612,500 { 560,372 264,403 79,391 765,500 { 158,307 | 2,070,000 595,086
2022 7,399,335 1,334,173 31,011,281 2,286,300 { 449,401 266,209 68,835 706,700 ; 124,970 | 2,114,000 449,728
2023 6,216,028 1,054,088 24,795,254 1,690,000 { 349,749 268,052 58,242 590,000 93,602 | 1,955,000 367,880
2024 5,615,656 815,931 19,179,598 1,335,000 { 270,349 269,932 47,612 425,000 68,602 | 1,930,000 289,405
2025 5,334,982 613,870 13,844,616 1,150,000 209,249 266,850 36,945 425,000 49,752 1,910,000 221,590
2026 4,720,911 433,409 9,123,705 1,095,000 { 157,549 268,806 26,488 265,000 31,002 | 1,515,000 159,700
2027 3,508,140 272,779 5,615,565 910,000 { 107,399 170,000 17,000 215,000 20,552 | 1,170,000 106,250
2028 2,516,275 150,850 3,099,290 752,970 67,099 170,000 8,500 212,030 11,752 | 1,170,000 59,500
2029 1,282,004 67,750 1,817,286 440,000 32,250 0 0 75,000 3,750 595,000 29,750
2030 1,623,275 12,250 194,011 205,000 10,250 0 0 0 0] 1,345,000 0
total 46,188,629 6,455,206 12,476,770 {2,213,664 | 1,944,251 ; 343,013 ] 3,679,230 | 562,285 ] 15,774,000 ;| 2,278,889
Interest expense as % of total debt service, FY22: 17.6%
Interest expense as % of total debt service to final maturity: 12.3% as of July 1, 2021
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Debt Service Schedule, July 1, 2021 to final maturity
for debt issued through June 30, 2020

(Continued)
Revenue Supported Annual Debt Service subtotals
Water Sewer Betterment Light
(WPAT loans) (including Telecom) Tax-supported

Principal | Interest Principal Interest | Principal {Interest | Principal Interest within Revenue-
M atured Payment M atured Payment | Matured {Payment| Matured Payment Limit Excluded supported
520,000 68,385 659,036 88,007 265,584 | 16,184 815,000 134,375 4,096,679 3,008,880 2,566,571
408,000 49,435 670,734 73,309 257,393 { 13,371 690,000 105,125 3,567,370 2,898,772 2,267,367
260,000 33,365 627,668 59,125 260,308 { 10,501 565,000 81,625 2,723,350 2,649,174 1,897,592
252,000 23,315 637,843 45,700 200,881 7,573 565,000 63,375 2,098,950 2,536,949 1,795,687
217,000 14,995 627,265 32,129 203,868 4,586 535,000 44,625 1,834,000 2,435,384 1,679,468
215,000 8,300 639,936 19,457 187,169 1,539 535,000 29,375 1,548,550 1,969,994 1,635,776
155,000 1,550 514,865 6,529 33,275 0 340,000 13,500 1,252,950 1,463,250 1,064,719
138,000 0 0 0 33,275 0 40,000 4,000 1,043,850 1,408,000 215,275

0 0 0 0| 132,004 0 40,000 2,000 551,000 624,750 174,004

0 0 0 0 33,275 0 40,000 2,000 215,250 1,345,000 75,275
2,165,000 199,345 4,377,346 324,254 | 1,607,032 i 53,756 4,165,000 480,000 18,931,949 20,340,153 13,371,733
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Projected Debt Service by Type
$12,000,000

$10,000,000
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E Enterprise 2,566,57 2,267,36 1,897,59 1,795,68 1,679,46 1,635,77 1,064,71 215,275 174,004, 75,275
[ Excluded | 3,008,88 2,898,77 2,649,17 2,536,94 2,435,38 1,969,99 1,463,25 1,408,00 624,750 0
= Town/CP$4,096,67 3,567,37 2,723,35 2,098,95 1,834,00 1,548,55 1,252,95 1,043,85 551,000| 215,250
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Potential Debt Exclusion projects

In addition to the General Fund portion of the Fi¥ear Debt Plan shown on theeceding pages to be financed
within the Property Tax Levy Limit, there are projects under active consideration or emerging-rangeg
planning which would need to be considered for funding subject to debt exclusion ballot apgrekiate the
propertytax levy to cover debt service would be apart from and in addition to the Levy Lietse projects are
discussedurther in the memorandum below:

TOWN OF CONCORD
Office of the Town Manager

Town House
P.O. Box 535 TEL: 97818-3000

Concord, Massachusetts 01742 FAX: 978183002

MEMORANDUM

To: ChairmarnLawson and Members of the Board
From: Stephen Crane, Town Manager
Kate Hodges, Deputy Town Manager
Senior Management Team

Date: September 23, 2019

Re: Facilities Assessment & Master P&@Municipal Priorities

aSYOSNE 2F (KS ¢ 2 ¢ yTresin (VS)ynetdNThasday,IAgg8sY 2 16 idiscuss the
LINBaSydlFridAz2zy YFERS o0& ¢.! I NOKAGSOGa G2 GKS {StSOi
meeting was to prioritize our specific facility needs and to create consensus among the groupnggasd

steps and funding recommendations as the initial planning phases for the FY21 budget season begins.

¢CKS ¢.! 3aSaayYSyid ARSYUGAFASR &aAAYATFAOIY(d RSTFAOASYC
operational facilities. Outdated anddfficient heating and cooling systems are abundant within several

buildings and efforts to expand administrative and workspaces within building envelopes have fallen short. TBA
detailed concepts related to the renovation of each existing facility anddedithe possibility of moving

certain operations to new locations and buildings. TBA estimates that renovations of this scale could cost

between $100,000,000 to $133,615,000 depending on whether the Town chose to renovate certain fagilities in
place or torelocate them completely.

In thinking about this as a group, the SMT recognized that the potential costs cited above are not sustainable
given the other capital needs that must be addressed. The Team decided to rank and prioritize a series of
realistc and manageable facilities projects that will help alleviate some Twide space constraints while being

A % 4 A x

YAYRTFdzZ 2F GKS OdNNByid FyR LINRP2SOGSR RSodG aSNBAOS 2
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efficiency while allowing for more energffieient and sustainable building solutions within the majority of
municipal buildings.

MUNICIPAL BUILDING PROJECT PRIORITIES

1. New construction Concord Middle School. The deficiencies in the existing middle school buildings have
been detailed in th&Statement of Interest (SOIs) that have been submitted to the Massachusetts School
Building Authority (MSBA). Town Meeting has appropriated funds to advance this project and a building
committee is already working to bring it to the town for approval i2@0

2. New Construction Public Safety Building in a new location for Police & Fire Depts. A new site is
recommended because the existing facility is effectively landlocked, in the floodplain, and renovation is
not an efficient option. Potential sites wilebimited by projected response times to all areas of town.

Ideally, a suitable site near one of the current stations will be identified and the station that is not
replaced will be maintained as a satation.

3. Replacement of the existing salt shed at Gma Public Works. The current shed stores approximately
900-1,000 tons; the goal would be to create a structure that could store between 2(BlD tons.
wSy2@FidAz2y 2F GKFG FINBFX 023K F2NJ SYSNASyOe aSNI
priority.

4. Major Phased Renovations of the Public Works Dept. at their existing Keyes Rd. Campus Renovation
and/or redesign of CPW Administrative and Wete6 4 SNJ a LJ- OSa A & yhighessR | a |/t
priority. Modest renovations are needed in some spgaedere others will likely require more-aepth
construction and design work in order to ensure accessibility compliance and overall functionality. CPW
has a strong interest in working on office plans and layouts which also add storage areas.

5./ t 2 Qa pridrky/sWdBunds the need for a comprehensive plan to construct new covered storage
oFea FT2NJ/t2Qa @OSKAOfSa FyR FtSSG YFIAYyGSylFryOoS Ay
and the need to keep trucks idling during inclement weather.

6. Renovaions to the existing Walden St. Public Safety Building (when/if a new Public Safety BId. is
complete) with a goal of maintaining fast public safety response times while creating additional
administrative and storage space that could alleviate constraintdhier facilities.

RELOCATION OF PUBLIC SAFETY BUIADNNTAGES

1 Police and Fire benefit from being in the same facility as it builds trust and teamwork between the units
and helps with more consistent responses and operational proceduresdaraimmunity and members
of the general public.

1 Streamlined HVAC and operational systems which are eredfigient, sustainable and iline with the
O2YYdzyAleQa 321 fa F2NI DI D NBRdzOlAzZ2yaod

91 Increased parking for both members of the public and staff; abiitydst and offer larger and regional
training sessions for staff and members of the community.

9 Safer conditions for both officers, detectives and evidence storage by creating individual sections which
can be locked and accessed only by authorized personnel

1 Creation of a codeompliant sally port where prisoner exchange and/or suspect bookings are
completed in secure and confidential manners.

1 Compliant holding facilities for those who are being detained.

1 Compliant storage creation to replace existing exiestorage areas for seized property, cars and auto
body parts.
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1 Sustainable and setfontained decontamination areas for fire vehicles and gear after usage and
exposure.

9 Training room and large meeting areas for-aall, incident briefing and debriefirapnd community
forums.

The Police Department would like to begin the formal process of becoming an accredited agency. It is likely that
the state of their facility would prove a hindrance in their efforts. A modern, complaint and fully sustainable

buildingwould substantially increase their ability to achieve accreditation.

RENOVATION OF CPW AT KEYES RD. CAMPUS

The existing Keyes Rd. site is not ideal; however, constructing a central CPW in a new location was estimated to
cost approximately $46,164,0@0ot including the cost of land and/or building acquisition; numbers are based

on 2019 construction dollarshdditionally, the current site is central to the overall community and moving CPW

to a different and less desirable location that comes with arlyeB50M pricetag seemed both unreasonable

YR AyO2yaraitaSyid 6A0K GKS ¢2¢6yQa adzaidl AylFroAfAide LINR
SAGAYIIGSa NBfIFTGAGS (2 ¢.1 Qa NBy20FiA2y NBO2bWYSYy R (A
¢. !> /t2 g2ddZ R 06S F2NOSR (2 Y20S G2 y20KSNJ t20F0GA2
estimate for a total renovation on their existing campus was estimated to cost a total of nearly $30M.

CPW received $150,000 to conduct a feasibA & & G dzRé NB Il NRAYy3I AYLINROSYSyli
recommendation is the CPW be permitted to begin the process of soliciting firms to conduct additional
FSHaAOAfAGE | yRk2NI RSaAdy ylteara Steddaydphasad dzll2y ¢
specific cost analysis and project planning timeline for the DPW site which CPW leadership could incorporate

into the Townwide Capital Planning budget. Absent the study referenced above, the salt shed replacement

should proceed as a stdalone project.

RENOVATION OF WALDEN ST. PUBLIC SAFETY BUILDING

If the public safety complex is located to a new site, the existing Walden Street facility could be repurposed for
both continued public safety and other municipal uses. This could include moving a number of other
Departments and/or Divisions into renowt spaces of the building. Interior changes may be made to retrofit

the building for a number of municipal uses.

Proposed uses and improvements could include:

1 Renovation of the fireside of the building for use as a smaller stiition to replace the Wea<oncord
facility (1.5 bays)

1 Retrofitting former fire department garage bays for use by the Facilities Department for vehicle and
equipment storage and workshop areas (2 bays).

1 Increasing temperatur®2 Y 1 N2 f f SR a0 2NJ 3S | NEitepolideyandidakilfies o dzA f R
storage.

1 Retrofitting existing police garage for use as vehicle storage for other departments.

1 Renovating the second and third floor office areas in order to aide in the possible relocation of other
town departments which mainclude: Facilities, Sustainability, Public Information and/or-E&le
Services.
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1 Demolishing certain areas of the existing building envelope to allow additional parking spaces for staff,
citizens and deliveries.
No planning or formal conversations haaé&en place surrounding who may occupy the vacated Walden Street
space. Additional feasibility studies and organizational analysis would have to occur in order to allow for an
informed decision making process to take place. The above proposals are meginsfrative purposes only.

W{tHal®LbDQ hC ¢19 9-L{¢LbD ¢hzb Ih! {09

Several years ago, the Town was allocated a sum of $700,000 for interior renovations to the Town House. The
plan, at that time, was to extend the elevator to the unfinished thicf in order to allow unfettered access to

GKS ¢26yQa FAESad LG ¢la (K2dAKG GKIFIG dzasS 2F GKS (K
could be budgeted over time. However, after hiring a firm in 2017 to conduct a feasibilityrstatlye to the

elevator project, it was determined that altering the existing elevator would require structural changes within

the historic Town House roofline and would also cost several hundred thousand dollars. The plan was

abandoned in lieu of moreost-effective reconfiguring of existing finished areas, or spadging, which would

increase office security and functionality without requiring large sums of money.

The team discussed this during the 8/29 meeting and determined that the best counst@f at this time

would be to solicit TBA Architects, who are currently in the process of completing thevi@ercomprehensive

facilities study, to create an architecturally sound construction plan that could be used to procure construction
services foa first floor renovation project for the Finance Department. The team determined that moving
FKSFR gAGK | aAYFfftSNINBY2RStAYy3 LINRP2SO0G Ay (KS ¢24y
feasibility study during this fiscal year as the Tovaust is currently funded.

DEBT SERVICE PROJECTIONS

In reviewing the projects cited above, the SMT was shown the current level of debt service as well as projections
that contemplate the cost of the new middle schodlhe SMT agreed that the prioritia®uld need to be

sequenced to minimize the impact on taxpayers and spikes in debt service payriveRi625, the first of the
elementaryschool projects will be paid off, and by the end of FY29, all existing exempt debt for school buildings
will have beersatisfied, potentially creating opportunities to fund these projects.
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Authorized but Unissued Debt
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